




Wishin’ you were fishin’?

Thinking of Selling Your Management Company? 
Need confidentiality and as well as expertise? 

Who should you talk to? Talk to us @ Adamen Inc. for…

Long- and short- term Exit Strategies, Business Evaluation, Sales

We can help make your management firm a better financial asset of even more value to
present to a potential buyer. Contact us today.

julie@adamen-inc.com
360.779.6507

Explore your options all in strict confidence. 
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The Book Report — January 2006
Why are you here?  How you are living?
These are two of the most important
questions you could ever ask yourself.
Both questions deal with the core issues of
A) how we define ourselves and B) what
kind of a difference will we make in this
world.  Since this is the time of year when
we traditionally evaluate where we’ve
been, how we’ve done and where we’re
going, look upon these two books as
illumination for the imagination, fuel for

the fire and sustenance for the soul.

The Purpose-Driven Life by Rick Warren (© 2002 Zondervan)
This is a book I have referred to in past articles & Book
Reports, but have not reviewed for you until now.  I cannot
speak highly enough about “The Purpose-Driven Life”.  Be
forewarned – this book is based on the premise that we were
created by God and for God.  I believe nothing happens by
“accident” or “coincidence”.  What drives everything I do in
my life and work is spiritually-based. Everything has a
purpose, especially your life.  We were created for specific
destiny – this book will help you discover what that destiny
is.  Author Rick Warren takes you through a 40 day journey
of finding out who you were meant to be and discovering
what you are meant to do.  Remember – this isn’t your typical
‘self-help’ book, but if you apply the truths contained in its
pages, you will never be the same again.  This book has
remained on the New York Times Best Seller list for 152
weeks, and is currently #4. 5+ Stars!

Living Life Intentionally by Richard W. Luecke (©1996 Lucky
Learning, Inc.) How would you live your life if you knew
with certainty that the end of your life was in sight?  What
would you do, what would you say, how would you act?
This book was a recommendation from my good friend
Jasmine Martirossian (author of “Decision Making in
Communities”, reviewed in the November 2004 Book Report)
and is a very unique read from a very unique vantage point.
The tagline of the book says, “Insights, observations,
inspiration and helpful hints for salespeople.”  Author Dick
Luecke was a highly-successful insurance salesman and
trainer.  When he found out that he had terminal cancer, he
set out to write this book which is a combination of sales
strategies, personal life lessons, and an acknowledgement of
those who helped him along life’s journey.  This is not a “poor
me” book.  In fact, it is the polar opposite.  Luecke passed
away in August of 1997, a year after this book was published,
but within its pages, he left a substantial legacy.  The book is
no longer in print, but can be obtained through several on-line
retailers, including Amazon.com.  5 Stars!

By Rolf Crocker # 2… I’m not going to leave alone. Many women refuse to
recognize their value in this profession, so  when a promotion
comes their way, or a job that offers a significant leap forward
in money and/or responsibility, they aren’t really worthy.
This self-doubt makes the decision to accept a promotion or
change jobs even more difficult. Even if these self-doubters do
make the leap to change jobs or accept that promotion, their
first months in the job are often less productive because that
self doubt continues to plague them in to their new situation.  

Eighth Limitation: Worry over what others think. Over the
years I have learned that what others think is fleeting, thus
today’s news is tomorrow’s fish wrap, and we women spend
a lot of time judging our self-worth on what someone else
thinks.  Being fearful of what others think is what keeps many
of us from reaching for the stars.  Again, get over yourself! No
one thinks about you that much but you.  You aren’t that
important to other people. But you should be that important
to yourself. The real question is: What do YOU think? 
I think President Theodore Roosevelt – outdoorsman,
statesman, and definitely one-of-a-kind American, summed it
up best for us:  “I care not for what others think of what I do,
but I care very much about what I think of what I do!”

It’s a Girl-Thing. I can’t help the way I was raised, and
neither can you. For those of us in the 40-and-over-crowd, the
mixed signals we were sent by our parents and society in
general are really something to behold. Be a parent, don’t be
a parent. If you’re a girl and you’re smarter than boys, you
won’t find one to marry. A career isn’t fulfilling as being a
parent or wife. Being a wife or parent isn’t as fulfilling as
having a career. You aren’t good enough. You are too good.  I
personally received these mixed signals from my own mother
well in to my 40’s, and I have written this article because I
want more women to realize what may be holding them back
from achieving their career goals. When we recognize what
those self imposed limitations  are and face them head on we
are free to make the changes needed to help us on the
professional path we choose,   not one that  is assigned to us
by our own constraints. 

“The Girl Thing.” I use this term in my office on a regular
basis when I deal with women suffering from the “8
Limitations.”  Although I sympathize with their seemingly
insurmountable obstacles, I can’t help but observe – and point
out to these women - that so many of those “obstacles” or
“limitations” are self-imposed. What I routinely counsel
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“What drives everything I do in my life
and work is spiritually-based.”

continued on page 9



them to do is: “Think like a guy.” Guys seldom suffer from
my  8 Limitations.  
And sometimes, it dawns on these affected women that, well,
yeah, maybe they ARE putting too much emphasis on (guilt,
worrying about what others think, fear of the unknown…
whatever). And sometimes, just sometimes, they make that
leap – promotion, changing companies, going on site – and
call me later to tell me how much they love their new
position, and they should have taken the leap long ago.
And when I hear that from you, ladies, it makes my day. 

This article was originally published in the Jan 2006 HOA Manager
NewsLine. 

94

It’s A Girl Thing from page 3

who have had some sort of a trauma in their lives and have
found their “safe spot” are even less likely to explore new
situations. Based on my conversations with women who face
this limitation, they still experience severe professional
frustration because they know they can’t get out of the comfort
zone. 

In our business, attachment to a specific comfort zone is very
detrimental to our upward mobility. Upward mobility equals
change, and that can be that in area, office, company, home, or
all of the above.  One of our main avenues to higher pay and
more responsibility is to move to the on site world – and
hopefully to the large-scale on site world. Site managers know
that to get to the best positions, they must be willing to
relocate on a regular basis. Women who become overly
attached to a specific comfort zone are holding themselves
back from entering this world. 

Sixth Limitation: Fear of confrontation. Many women dread
confrontation. But there can be no change, no movement, and
no growth without some clash of ideas. For example – let’s say
you have a very micro-managing Board, and they take up
dozens of unnecessary hours of your time. If you hate
confrontation, you’ll probably just suck it up and spend those
countless hours enabling that Board. But if you want to
change that behavior, or change how you deal with it, it will
take a certain amount of confrontation between you and them.
Out of that “confrontation” will be borne either a new mode a
behavior from them, you, or a combination of the two. 
In learning to better cope with confrontation in the
professional world, remember that confrontation is not always
a negative thing. In fact, confrontation often leads to better
understanding and compromise.  For those women (and
others) who fear confrontation above all, professional
advancement will be severely stunted. 

Seventh Limitation: Fear of success. As you can imagine, it’s
very difficult for me to understand a fear of success as I am so
competitive, but I see it nearly every day. Many women
(subconsciously, I believe) do not wish to become overly
successful because 1) They fear overshadowing their
significant other, and 2) They’ll feel like a fake (“I don’t really
belong here because I’m not that good.”). 

I’m going to leave # 1 alone. There’s not much I can do about
significant others who are threatened by the success of their
partners, except to say that women should make sure they
aren’t the ones placing that on their spouses, and not the other
way around. 

2Always give appropriate notice in person and in writing. 2 weeks for portfolio managers or support staff is standard business practice.
Executives or on site managers may need to give more. 

continued on page 5

guilt many women feel about leaving their companies (and
leaving friends that they perceive will be overworked by their
absence) and about “leaving” their Boards stop many women
from professional advancement. Listen: Get over yourself!
Yes, it may be difficult for your boss to find another manager
like you who will give 110%, but that is NOT your problem. 2

If it were, you’d be running the company. And let me clue you
in on a fact about Boards: They may like you, but when you
leave, they don’t pine for you. Really.  

Fifth Limitation: Attachment to a specific comfort zone.
Many women are fearful of what is outside their immediate
realm of experience – their comfort zone. These women much
prefer the devil they know to exploring a lesser-devil (Read:
new situation) they don’t know, because they don’t want to
step out of that comfort zone. 

I find that many women who have lived in one place a long
time, safe and cloistered among close friends and family, and
have either worked at the same place a long time or have had
the same type of job for many years become overly attached
to their office, home, co-workers, what have you.  Women

Jenark drives operational efficiencies, delivering the technology and 
functionality to maximize your efficiency, productivity, and revenue. 

Call Jenark today at 877-328-2217.

Time was, when simple technology handled 
all your association management needs

Today, you need a full suite of integrated, advanced technology 
tools to efficiently and profitably manage your association.

> Accounting   > Work Order Processing > Violation & Request Tracking
> Owner Services > Automated Board Reporting > Web Portal Integrations

Evolve Your Operations With Jenark

www.Jenark.com

FA_Jenark_HOA_5.indd   1 8/30/07   9:17:37 AM

For Sale
HOA Management  Service Firm

Developing Southeastern Coastal Region
More than seven years steady growth.

Growing maintenance division
25 association contacts with 3000+ units.

Ideal for expansion or new owner relocation

Management Fees    $440,000
Maintenance Income    70,000
Other Fees                   32,000

Total………..$542,000 annual

Great opportunity for someone looking 
to get in to a warm climate!

Email us at info@adamen-inc.com
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The HOA Manager NewsLine
and www.adamen-inc.com

Never a charge to place an advertisement 
for a position available;

Never a charge to view a resume;
Never a fee unless a placement is made.*

Now, doesn’t THAT make sense?

*With current contract with Adamen Inc.

http://www.senearthco.com
http://www.epsten.com
mailto:info@adamen-inc.com
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ON SITE MANAGER/EXECUTIVE
POSITIONS

ARIZONA
To 65k – Immediate need for experienced site
manager or top notch portfolio manager for on
site position in Tucson. The preferred candidate
will have a CMCA/AMS or a PCAM. High end
community, SFH. The position works for a
management firm. 
Code 3.06 

CALIFORNIA
To 63k – 60-unit hi-rise LA Beach area. Position
works directly for association. Benefits.  Code
5.120 

To 100k – Hi-rise manager, Los Angeles beach
area. Code 5.02.01 

To 105k – 250+ unit hi-rise, Central Orange
County, works for a management firms, start
date approx. 11/07, PCAM CCAM and/or
CMCA, works for a mgmt. firm, full benefits.
Code 5.02 

To 85k – Master Association GM sought in
Menifee, CA. This position works for a mgmt.
firm. This position is on hold until 6/08
However, applicants are encouraged to apply. 
Code 5.117.1

To 75k – Sr. Community Mgr. for portfolio and
supervisory duties. San Diego. Code 5.03

OPPORTUNITY TO LEARN AND GROW
FOR THE RIGHT PERSON!
To 85k + Large mgmt. firm in S. California seeks
trainees for large-scale site management
throughout SoCal. Preferred candidates will
have a CCAM/CMCA/PCAM, be willing to
relocate at times for training and eventual take-
over as GM when needed. Candidates to be
considered will have 3+ years in community
management with outstanding people and
communication skills. Hi end portfolio
managers are considered eligible for these
positions. 
Code 5.23.3 

OREGON
To 75k DOE – Mgmt. firm seeks Hi-Rise
managers for downtown Portland for upcoming
projects in 2007/08. Hi - rise experience
desirable but not required. Will consider hi-end
portfolio manager for this position. Code 38.03 

To 85k – 1800 unit HOA and some mix-use near

Portland OR. Go to www.adamen-inc.com for
more details on this position. Code 38.04 

WASHINGTON DC/METRO AREA
To 90k – Large mgmt. firm seeks regional
manager with condominium experience. The
preferred candidate will be a dynamic self-
starter with excellent communication and
people skills.  Developer experience desired.
This is a key position in a large firm with a
growing HOA COA division. Code 47

To 80k – On site position, Alexandria, VA
Code 46.01 

To 60k – On site, Arlington, VA
Code 46.01.1

SALES/MARKETING 
ARIZONA- BASED POSITION 
To 75k – National Launch Coordinator for
automated resale software firm. - the position
involves utilizing several online web-based
programs to coordinate the launch/rollout of
electronic information delivery . This position
entails communicating with nationally located
field personnel and in-house support services,
with limited travel. Perfect advancement
opportunity for experienced professional
familiar with resale processing, community
management and back room operations.
Relocation assistance available for qualified
candidate. Location: Tucson, AZ.
Code 3.14 

FLORIDA-BASED POSITION
To 75k base salary + commission – National
community association services firm seeks
account rep. based in Florida.  This position has
a home office and will work entire territory. Full
benefits, room to grow. Code 3.14.1

PORTFOLIO COMMUNITY ASSOCIATION
MANAGER POSITIONS 

There is a Continual Demand for portfolio
managers all over the US. Specific jobs may not
be posted, as we have numerous clients from
Virginia to California, Florida to Washington,
who are always in need of good managers. Many
are willing to pay for or share moving expenses.
Contact us at info@adamen-inc.com, or give us a
call at 360.779.6507 for more information, and a
free evaluation of your resume. 

ARIZONA
45k Portfolio: Location: Phoenix area.  

Code 3.06.1 

45k Portfolio: Location: Phoenix area.   

Code 3.02

To 48k Portfolio: Location: Tucson.  
Code 3.01  

CALIFORNIA, NORTHERN 
Most of our positions posted below prefer 2 yrs.
experience, CCAM and/or CMCA, provide
benefits and may provide a moving stipend to
the right candidate. Please note that in
California, there is no mandatory CAM license
unless you call yourself a “certified” manager.
For more information on becoming a “certified”
manager, go to www.adamen-inc.com

To 75k – Portfolio: Location: Richmond and East
Bay Code 5.18 

To 55k – Portfolio: Location: Roseville, CA
CCAM preferred. Code 5.115 

To 50k -- Portfolio: Location: Folsom, CA.
CCAM preferred. Code 5.44.1

To 55k+ -- Portfolio: Location: Redwood City,
CA. Code 5.40 

To 55k-- Portfolio: Location: Hayward, CA. 
Code 5.22

To 55k -- Portfolio: Location: Walnut Creek, CA.  
Code 5.22.1

To 55k -- Portfolio: Location: Campbell, CA.  
Code 5.22.3

To 50k -- Portfolio: Location: San Jose, CA.  
Code 5.22.4

To 55k -- Portfolio: Location: Sacramento, CA.  
Code 5.22.5 

To 55k-- Portfolio: Location: San Rafael, CA.  
Code 5.15 

CALIFORNIA, SOUTHERN 

SAN BERNARDINO
To 55k -- Portfolio: Location: Corona, CA.  
Code 5.02.3 

LOS ANGELES AREA
To 50k -- Portfolio: Location: Cerritos, CA
Code 5.33.1 

To 53k -- Portfolio: Location: Culver City, CA
Code 5.33.2 

continued on next page

paying position, she finds herself on the low end of that pay
scale there as well. Why? Because if they are working for 30%
below their market value,  that’s about where they will end up
relative to their new position. One cannot go from being vastly
underpaid in one position to making the top salary in the next
position. Thus – the enabling cycle feeds the cycle of service
devaluation, which keeps the enablers from achieving their
full professional potential. Women should look for this
problem within them and address it head on. It takes time to
change this behavior, but the first step is to recognize it. 

Second Limitation: Inability to recognize – or articulate -
their true job responsibilities. I cannot recount to you how
many résumés of female managers, especially portfolio
managers but some on site managers as well, I have to send
back to the candidates instructing them to tell me a bit more
than “inspect property” and “attend Board meetings.” When I
point out the need to present themselves with specifics on
what they REALLY do, I’m often met with “Oh, I’m not good
at selling myself,” or, “I don’t know what to say…” 

Many, many women fail to recognize the important aspects of
their job, and to articulate those aspects simply because they
think it’s bragging. Letting others know what your job
responsibilities are and how good you are at them is not
“tooting your horn.” It’s telling it like it is. Women, you must
face up to the fact that no one will do this for you but you. It’s
not boasting. It’s how you get ahead in your own firm or in the
industry or business in general. Women need to recognize and
be confident in their skill set, and the presentation of their skill
set.  This limitation is one that is wholly fixable, yet one that
plagues many. 

Third Limitation: The need to be liked. It is my observation
that men don’t have a big need to be liked. If they are getting
paid, doing their job, moving forward, they are ok even if
someone in their office, or even their boss, doesn’t like them.
Women, on the other hand, have a sense of disharmony if they
aren’t liked, and if they sense that someone doesn’t like them,
they will often go in to “people pleasing mode.” This people-
pleasing aspect of women’s personalities is one of the things
that make women great managers. It is also what will make
them stay late, not put in for time off or overtime, and do
things for their clients that are out of contract and generally
place a Welcome Mat on their foreheads.  This mode keeps
them from asking for a raise or promotion because they fear
they will be disliked. This people-pleasing-need-to-be-liked
feeds right in to the enabler within and the needy
communities we manage… and the cycle continues. 

I want to be liked just like the rest of my gender. When I come
home from a speaking engagement and read my reviews –
what do I focus on? The two out of 100 people who were

critical of my performance. I have come to realize one simple
fact, and I urge all women to realize this as well: Not everyone
is going to like me or you.  And that is ok. Spending precious
emotional energy worrying about one person not liking you is
a great way of holding yourself back emotionally and
professionally. Accept and embrace this fact. Not only will
you feel better, you’ll be more productive, and far more able
to move forward professionally. 

Fourth Limitation: Guilt. I have a friend whose husband
describes her as “feeling guilty about a glass of water.” Yes,
ladies this is a burden we all suffer from, some of us more
than others. Because we have “never-ending” jobs, many
defined by relatively open-ended contracts, constantly
working – or giving – to our clients is an easy trap in which to
fall. We feel guilty if we aren’t living up to our own
impossible standards of performance, we feel guilty if we ask
for a raise or appropriate workload, and guilty if we can’t get
it all done (an irony in a business where the job never IS
done). 

Guilt plays a role not only in how we perform in our current
jobs, but it is often a major stumbling block when women
want to advance professionally because – surprise! – They
must leave their current position for another. The enormous

continued on page 4

http://www.adamen-inc.com/Jobs-Available~70315~12525.htm
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JULIE SPEAKS!
We are NOW booking speaking and facilitation engagements for 2008.

There is no speaking fee for CAI chapters. For a partial list of topics available
go to www.adamen-inc.com. Don’t forget, we can address any  topic

you see in the NewsLine, and more. 

December 14, 2007 .......................................Subject: Time Management, 
Location: Portland, OR, Oregon-Washington CAMs

November 14, 2007................................Subject: Things I Know Now…, 
Location: San Fransisco, CA, SF HiRise Managers Group

January 9, 2008...........................Subject: Managing the Micromanager, 
Location: Minneapolis, MN, MN chapter CAI

February 28, 2008 .......Subject: Top Traits of Great Boards/Managers, 
Location: Austin, TX,Austin Chapter CAI

March 15, 2008........................................................................Subject: TBD,
Location: Jacksonville, FL, NE CAMs

September 25, 2008...............................................................Subject: TBD,
Location: Honolulu, HI CAI Chapter

September 27, 2008...............................................................Subject: TBD,
Location: Maui, HI Condo Council of Maui 

October 10, 2008.....................................................................Subject: TBD,
Location: Palm Desert, CA Coachella Valley Chapter CAI 

Julie’s approach and style to educating
audiences is refreshing.

Her pacing of material commands attention
which she delivers with a sense of humor. The
advice and skills acquired don’t get stored in a

shelf back in the office; they get activated….
You will come away from  her  program (s)

It’s A Girl Thing from page 1

In a 
nutshell : 
It’s a Girl Thing

There is a gap between men and women when it comes to
overall industry advancement, and in my opinion, much of
that gap is attributable to the self-imposed constraints
women place on themselves. 

We’re Enablers. Women often supply our industry with the
“drug” for which it has an insatiable appetite: Cheap Labor
and allow themselves to be consumed by community
management fulfills their need to be needed.

We need to be liked. If women sense that someone doesn’t
like them, they often go in to “people pleasing mode.” It is
also what will make them do things for their clients that are
out of contract and generally place a Welcome Mat on their
foreheads.  

We become overly attached to specific comfort zones and
it can be very detrimental to our upward mobility. Upward
mobility equals change, and that can be that in area, office,
company, home, or all of the above.  Women who become
overly attached to a specific comfort zone are holding
themselves back from avenues of advancement. 

We have fear of confrontation. Many women dread
confrontation. But there can be no change, no movement,
and no growth without some clash of ideas. Remember that
confrontation is not always a negative thing. In fact,
confrontation often leads to better understanding and
compromise.  

We worry about what others think of us. We women
spend a lot of time judging our self worth on what someone
else thinks.  Being fearful of what others think is what keeps
many of us from reaching for the stars.  Get over yourself!
No one thinks about you that much but you.  You aren’t
that important to other people. But you should be that
important to yourself.

It’s a Girl-Thing. I want more women to realize what may
be holding them back from achieving their career goals.
When we recognize what those things are and face them
head on we are free to make the changes needed to help us
on the career path we choose for ourselves, and not that
which is assigned to us by our self-imposed limitations.  

ORANGE COUNTY, CA
To 60k -- Portfolio: Location: Irvine, CA.  
Code 5.02.2 

To 53k -- Portfolio:  Location: Mission Viejo, CA.  
Code 5.23 

To 50k -- Portfolio: Location: S. Orange County,
CA.  
Code 5.04

To 55k -- Portfolio: Location: Santa Ana, CA.  
Code 5.33.3 

RIVERSIDE COUNTY
To 55k -- Portfolio: Location: Temecula, CA.  
Code 5.02.1

To 55k -- Location: Hemet/Temecula area.  
Code 5.33

SAN DIEGO AREA
To 75k – Sr. Community Mgr. for portfolio and
supervisory duties. San Diego. 
Code 5.03 

To 60k -- Portfolio: Location: San Diego, CA.  
Code 5.38

To 60k -- Portfolio: Location: San Diego, CA.  
Code 5.03 

To 48k -- Portfolio:  Location: Carlsbad, CA.  
Code 5.08 

To 50k -- Portfolio: Location: Oceanside, CA.  
Code 5.13 

VENTURA COUNTY
To 55k -- Portfolio:  Location: 1000 Oaks, CA.  
Code 5.33.4  

FLORIDA
Most positions listed below prefer 2 yrs.
experience, CMCA, FLCAM, provide benefits
and may provide a moving stipend to the right
candidate/position available.  You must be a
FLCAM to be a community manager in FL. For
more information obtaining your FLCAM
license, go to: http://www.myflorida.com/dbpr
/pro/cam/cam_index.shtml

To 75k base salary + commission – National
community association services firm seeks
account rep. based in Florida.  This position has a
home office and will work entire territory. Full

benefits, room to grow. Code 3.14.1 
To 50k -- Portfolio:  Location: Naples, FL.  
Code 10.01

To 45k -- Portfolio: Location: Ft. Myers, FL.  
Code 10.01.02

To 45k -- Portfolio: Location: Orlando, FL.  
Code 10.00

GEORGIA
To 60k+ - Atlanta area mgmt. firm seek portfolio
managers. CMCA, AMS preferred.
Code 11.02

HAWAII
Take your skills and move to Beautiful
Hawaii!!!
Moving stipend for the right, well-qualified
successful candidate!

To 45k -- Portfolio: Location: Kailua-Kona, on
the Big Island  Code 12.01

NEVADA
Most positions listed below prefer 2 yrs.
experience, CMCA, NVCM, provide benefits and
may provide a moving stipend to the right
candidate/position available.  You must be a
NVCM (licensed NV community manage)  to
manage associations in NV. For more
information obtaining your NVCM license, go to:
http://www.red.state.nv.us/CIC/cam_certificat
e.htm For additional information, you can
contact instructor Sara Barry at  seblv@aol.com

To 55k -- Portfolio: Location: Las Vegas, NV.  
Code 34.03 

To 45k -- Portfolio: Location: Las Vegas, NV.  
Code 34.01

To 48k -- Portfolio: Location: Las Vegas, NV .  
Code 34.02

To 40K -- Portfolio: Location Reno, NV. 
Code 34.10 

NORTH CAROLINA
Start out learning the business-Part time. This
company will train you, if you have common
sense, common courtesy, and personal integrity.
10k - 38k – Small management firm, Pittsboro,
NC seeks part-time community manager. Salary
shall be dependent on how many accounts you
are able/want to manage. Code 28.02  

OREGON
Most positions listed below prefer 2 yrs.
experience, CMCA, provide benefits and may
provide a moving stipend to the right candidate.

To 45k -- Portfolio: Location: Portland, OR.  
Code 38.01 

To 42k -- Portfolio: Location: Portland/
Vancouver.  Code 38.02 

To 55k -- Portfolio: Location: Portland area.  
Code 38.05

TEXAS
Most positions listed below prefer 2 yrs.
experience CMCA, provide benefits and may
provide a moving stipend to the right candidate.

To 55k – This Company will pay a moving
stipend! Portfolio: Location: Houston, TX
Code 44.15 

To 28k – ACC Violation  processor: Location:
Houston, TX Code 44.15.1 

To 45k – Portfolio: Location: San Antonio, TX
Code 44.15.2

To 48k -- Portfolio:  Location: Dallas, TX.  
Code 44.11 

To 45k -- Portfolio: Location: Dallas, TX.  
Code 44.02.2

To 45k -- Portfolio:  Location: Houston, TX.  
Code 44.03.1 

To 40k -- Portfolio: Location: The Woodlands,
TX.  Code 44.02.1

VIRGINIA / DC Metro
Large management firm seeks experienced
community managers, assistants, trainees,
maintenance persons and others for work in the
Virginia/DC/Maryland area. The preferred
experienced management candidates will have a
college degree and PCAM; trainees a college
degree. Others with the right skill sets will also
be considered. Top firm, room to grow, full
benefits.  Code 46.01 

WASHINGTON STATE
To 55k – Exp. Portfolio manager. Location:
Bellevue, Code 48.01 

On the surface, it may appear that this behavior actually
works, and it may for a few individuals. But this needy cycle
is very detrimental to the upward mobility of many women
managers. These women have a tendency to work for below-
market wages and put in an above-average amount of time.
First, this creates unrealistic expectations on the part of
associations, who think that all managers will provide a level
of service far above that for which they are paying, and is a
contributing factor to the overall devaluation of community
management services. Secondly, the co-dependent manager
finds it much easier to keep the status quo by either not being
aware of, or asking for, appropriate remuneration or an
appropriate workload. On the rare occasion when the
manager decides to go for a promotion, or a new or better

continued on page 3
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Guys – you can stop
reading right now
and just flip to the

jobs section because I am going to devote this
article to the women of our industry. And
some parts of what I going to discuss may not
be pretty.  In the past 9 or so years as an
industry recruiter and consultant, I’ve learned
a lot about what makes people tick. From
managers I’ve heard complaints, stories,
excuses, and heroic efforts to make things
work for themselves and others. I’ve spent a lot
of time talking folks out of trees, so to speak,
and a lot of time providing them a place to
vent. It has been a fascinating window in to
people’s psyches. Over half of those people are
women. And as you can imagine, there is a
great difference between men and women in
what they do, want, think and vent about. And
there is a huge gap between the two when it
comes to overall industry advancement1, and
in my opinion, much of that gap is attributable
to the self-imposed constraints, or limitations,
women place on themselves. These constraints
often lead to great professional frustration for
women. 

Disclaimer! Now before everyone jumps all
over me, let me state that I am referring only to
those limitations over which women actually
have control, whether they realize it or not.
I’m not referring to responsibilities placed on
us by children, elderly parents, illness, or the
like. Men and women both have these types of
constraints (though it is my observation that,
overall, it is the women who will make the

needed sacrifices – even for in-laws). This
article does not apply to all women, but I
believe it will apply to a significant number in
our business. And based on my conversations
with these women over the past several years –
so do they.   Be advised, this article will not be
PC, but since when has that stopped me?

So, let me go through some of the limitations
which women place on themselves that I have
observed first hand and many times over.
We’ll also discuss how they can overcome
these roadblocks to reach their professional
goals. 

First Limitation: Many of us are enablers. An
enabler is defined as: 

“The significant person in an alcoholic's or
drug addict's life that contributes to the
afflicted person's continued use and abuse of
the substance…”

Now, think of our industry as the addict.
Women often supply this “addict” with the
“drug” for which it has an insatiable appetite:
Cheap Labor. Many women will work harder
and longer than others in their office without
asking for a raise or a reduction in workload,
because allowing themselves to be consumed by
community management fulfills their need to be
needed. They become, in effect, the enabler who
is co-dependent on the nature of community
management. The ever-needy community
association feeds an unending cycle for those
who need to be needed. 
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1Out of 407 on site manager candidates within our
database, less than 25% are female. The majority of these
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