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Over the past 20 years,
I have worked with
many, many Boards

of Directors: As a manager, as a consultant,
and as a member of the Board. And as we all –
managers and Board members alike – know,
some Boards are just better than others at
administrating their community and
effectively achieving their goals and objectives
(their agenda) with grace, dignity,
professionalism and humor. These Boards are
a pleasure with which to work or on which to
serve. 

So, what differentiates a Great Board from just
an ok Board? Great Boards develop, maintain
and value their credibility and their integrity.
And they continually display, individually
and as a group, the following traits:   

GREAT BOARDS FOCUS ON 
MACRO-ISSUES

It’s the Big Picture that counts for Boards.
Boards should be spending their time
continually reviewing and refining the Big
Picture (Vision Statement) for the community.
To do that effectively, the Board must have a
Mission Statement and then set clear policy for
all aspects of community administration – and
stand back and observe if that policy is being
carried out through management and on down
to the vendors and the community at large. For
example, the Board may set a policy of
“continual esthetically pleasing landscape
conditions within budgeted figures.” This is a
broad statement which gives management
direction and authority to carry out that policy
administratively and financially. The Board
who adopts this type of stance does not worry
itself with the exact number of flats of flowers,
or their color, nor how they are planted.

Esthetically pleasing? Within budget? THAT is
what a macro-focused Board thinks about. 

Most Board members come in to their “jobs”
by accident or through coercion by an existing
Board member, and they really have no idea
what they got themselves in to. The Great
Board brings the new Board members up to
speed through corporate memory, helping
them recognize what Vision Statement,
Mission Statement and Policy has been set in
place. This gives the new Board Member a
foothold on established process so they may
embrace the Big Picture rather than minutia.

GREAT BOARDS HOLD 
PRODUCTIVE MEETINGS

Great Boards always read relevant materials
before the meeting. Great Boards come to
meetings having read the agenda and Board
packet beforehand, ready to make decisions
based on solid information. These Board
members are not wasting their time or that of
other Board members or staff. They know being
prepared develops the community’s trust in
them as leaders, and gives them the ability to
make decisions on the community’s behalf in a
timely manner.  These prepared Board Members
have their questions on the packet information
answered by staff, vendors or each other before
the meeting so the business of the community
can be conducted with expedience, efficiency
and thus productively.

Great Boards focus on matters at hand and
don’t enable philosophers or pontificators.
Unfortunately, many people become Board
members because they need to feed their ego.
The ego-driven, though often well-intentioned,
are usually the pontificators and philosophers
who drag meetings out in to space for hour

Julie Adamen

THE TOP TRAITS OF GREAT AND EFFECTIVE
BOARDS OF DIRECTORS

by Julie Adamen
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JULIE SPEAKS!

February 28, 2007 ..........Subject(s): Stress Management & Things I 
know Now I Wish I’d Known Then, 

Cincinnati, OH, Ohio Valley Chapter CAI

March 13, 2007 ...............Subject: The 80/20 Rule, Charlotte, NC, 
NC Chapter CAI

March 14, 2007 ..............Subject: The 80/20 Rule, Charleston, SC, 
SC Chapter CAI

March 31, 2007 .....................Subject: When Opportunity Knocks, 
Washington, DC, CAI-DC Chapter Annual 

Tradeshow

April 11, 2007 ..........Subject:New Blood: Where will it come from?, 
Minneapolis, MN, Minnesota Chapter CAI

May 11, 2007....Subject: The Top Traits of Great Boards/Managers, 
Palm Desert, CA, Coachella Valley Chapter, CAI

June 14, 2007 ......................................Subject: TBD, Location: TBD, 
New England Chapter CAI

All of Julie’s seminars are good for continuing
education credits through the NBC-CAM of

CAI National.

In a 
nutshell ...
It’s the Big Picture that counts for Boards. Boards should
be spending their time continually reviewing and refining
the Big Picture (Vision Statement) for the community. 

Great Boards hold productive meetings. Great Boards
come to meetings having read the agenda and Board
packet beforehand, ready to make decisions based on solid
information. 

Great Boards focus on matters at hand and don’t enable
philosophers or pontificators. Great Boards don’t wander
off the agenda by bringing up new business that isn’t on
that agenda.  They stay focused on the matters at hand,
carefully considering the information and moving
forward.

Great Boards protect against liabilities. They obtain
information and direction from insurance, legal and
management experts to guide them on this path.  Great
Boards understand, and never shy away from, risk
management. 

Great Boards know and understand they are making
decisions as fiduciaries for the community and never
allow themselves to be bullied in to making a decision.  

Great Boards acknowledge staff and volunteers. They
know they need more folks who will volunteer, so they
create an atmosphere that fosters volunteerism. One of the
ways to create that atmosphere is to publicly and regularly
sing the praises of those volunteers and staff

Great Boards know they get what they pay for. They know
that if they want a Mercedes, they don’t get it for the price of a
Focus. Reliable, quality and insured services cost money. 

Great Boards speak with one voice. What sets Great
Boards apart is that they know there will be disagreements,
they know they don’t each think alike – yet, once the votes
are cast they move forward together – speaking with one
voice to the membership.

Great Board Members release personal agendas and
move on for the betterment of the community and bring
new Board members with contrary agendas in to the
process - fast and furious. Nothing fills the agenda vacuum
faster than be given a position of  importance and
responsibility. 

Great Boards are proactive about information. Whether
by reading websites, industry publications, or by attending
workshops, forums and networking with other Board
members, Great Boards know they do their jobs best by
being informed, and they strive to stay that way. 

Great Boards communicate regularly and positively with
their residents. The importance of regular (monthly or bi-
monthly), upbeat, professional-looking newsletters,
updated websites and other forms of communication is

after unproductive hour, completely unaware of the eye-
rolling and under-the-table-kicking going on around them. 

Great Boards don’t enable this destructive behavior by
suffering in a silent torpor while that ego-driven “Starship
Steve” Board member goes off to explore strange, new worlds
holding everyone hostage. Great Board members assist the
Chair in keeping control of the pontificator/philosopher by
calling for a “point of order” when he starts moving in to the
Crab Nebula.

Great Boards don’t wander off the agenda by bringing up new
business that isn’t on that agenda.  They stay focused on the
matters at hand, carefully considering the information and
moving forward as they are trusted to do by the membership.
Focus, enforced through adopted parliamentary procedures,
brings clarity of thought and purpose and the result is
credibility in the eyes of the membership.  

GREAT BOARDS PROTECT AGAINST LIABILITIES

…By keep rogue Board members in check. Great Boards
don’t allow a single Board member to put the community in
jeopardy by making racial, ethnic or sexual comments at a
meeting.  Too many times I have heard Board members say
something they would never think to say in a “regular”
business situation, without anyone – including the Chair -

Top Traits of Boards of Directors from page 1

continued on page 4

continued on page 3
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The Choice You Make Makes You 
A look at ethics from both sides

Ethics – the term conjures up different
meanings to different people.  There are
those who see ethics as a black and white,
right or wrong issue.  Others see it in
various shades of gray.  An ‘Ethic’ is
defined as, “a set of principles of right
conduct; a theory or system of moral
values.”  ‘Ethics’ are defined as, “The study
of the general nature of morals and of the

specific moral choices to be made by a person; moral
philosophy; the rules or standards governing the conduct of
a person or the members of a profession: medical ethics.”
(www.dictionary.com). Regardless of your definition, we
can all agree that Ethics are important and have a special
meaning within the CID industry.

I write this article from a unique viewpoint - prior to
becoming a vendor, I managed Community Associations for
15 years.  Early in my CID career I faced a test on ethics.  After
a successful project, the contractor who performed the work
dropped a $100 bill on the floor of my office, picked it up and
said, “This must be yours!”  Being a young family man
holding down three jobs at the time, I was certain it wasn’t
mine.  Quite frankly, that $100 could have made a significant
difference in my bottom line at that time.  However,

internally, my gut told me accepting the money wasn’t right.
I knew my objectivity would be taken from me.  I also knew
I wouldn’t want to be on the receiving end of a job in which
someone was ‘bought off.’  I refused to accept the gratuity
and told him that the basis of us working together was in him
doing a good job – nothing more or less.  We went on to have
an excellent working relationship of mutual respect and
completed many successful projects together.

Fast forward to today.  It is now my business as a banking
representative to build relationships and to get industry
professionals to use our products and services.  The old
marketing maxim, “Be Seen, Be Heard, Be Different” rages
in my mind.  How do I do that?  Like most vendors, I want
to do nice things for and add value to my clients.  When I
think back to when I was managing I recall the little things –
candy, donuts in the morning, the occasional luncheon – that
made a big difference to me.  Those things made me “feel the
love,” as they say on the street. I also feel comfortable as a
vendor using those methods to be seen and heard. 

So now comes the question - when does receiving a gift or
gratuity cross the line from being a ‘nicety’ and become an
ethical breach?  Is there a difference between donuts and the
$100 bill? Absolutely!  What is it? Ownership. One is
creating an opportunity for face time to market your
products or services; the other creates an implied obligation
to utilize those products or services.  John Wooden, who

By Rolf Crocker

continued on page 8

never lost on Great Boards.  People want to be a part of
something successful, upbeat and positive, a community with
this image is one which fosters volunteerism.

Great Boards have a sense of humor. They see the all the
problems and challenges as something with which to be dealt
with a healthy sense of reality and a big dose of humor. Why?
It’s not personal. And it’s just an HOA. 

Great Boards Value Integrity and Credibility above all else.
By continually demonstrating they are mature and
responsible in their actions. These Board members are
Credible. They have Integrity. And they are the best of the
best. They are what make Great Boards.  

In A Nutshell from page 2

Rolf Crocker’s evil twin brother rocks out 
at a club in N. California
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calling them on this improper and risky behavior.  Failing to
reign in these types of situations can be a serious liability for
the Board and the community.

…By using insured vendors and subcontractors. Great
Boards never, ever use their unlicensed or uninsured brother-
in-law who once did a drywall project in his house to remodel
the clubhouse. Great Boards know they have a duty and
responsibility to the community to not only utilize someone
who knows their stuff, but to make sure they are protecting
the community from liability by utilizing only licensed and
insured contractors.  

…And they don’t deny the existence of liabilities. See no
evil? Hear no evil? Great Boards never wear blinders when it
comes to the existence of liabilities. They don’t turn their
backs, nor look the other way, hoping that the liability  will go
away. Great Boards have set a policy on dealing with
potential and evident liabilities, and they deal with them
quickly and surely. Great Boards don’t wander off in to the
weeds when examining their liabilities, either: They obtain
information and direction from insurance, legal and
management experts to guide them on this path.  Great
Boards understand, and never shy away from, risk
management.   

GREAT BOARDS, ACTING AS FIDUCIARIES, BASE
DECISIONS ON LOGIC AND REASON

Fiduciary - A person who occupies a position of special trust and
confidence (for example, in handling or supervising the affairs or
funds of another).1

Great Boards know and understand they are making
decisions as fiduciaries for the community, not as buddies,
friends or neighbors. To make decisions as fiduciaries, Board
must base their decision on logic and reason, not on emotion
or fear, giving the Board and the community credibility and
integrity for the long-term as they occupy that place of special
trust and confidence.  

Great Boards never allow themselves to be bullied in to
making a decision. A Board of Directors for a community
association is a deliberative body which makes decisions
based on solid input.  That solid input should include but not
be limited to, their own experience, facts, data, standard of
care and standard of the industry, precedents set before them,
and expert opinion. Using these information gathering tools,
Great Boards make informed decisions that are best for the
community, even when those decisions may be unpopular
with certain community members.   

Top Traits of Boards of Directors from page 2

continued on page 5
1 www.wikipedia.com
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Check out our
NEW Website
www.adamen-inc.com
Information! More than ever before, we 

bring to you the information you need 
about finding employment, resume writing 

and career management

Jobs! Easy to navigate, check 
out our new jobs section

Articles! Like an article you see in the
NewsLine and want to share it? It’s posted on
the website in an easy, download-able format.

Be one of the 5000 people per month that visit!

www.adamen-inc.com
powered by Association Voice

GREAT BOARDS ACKNOWLEDGE STAFF AND
VOLUNTEERS

Publicly, privately, in the newsletter and on the website.
Great Boards continually acknowledge all contributors to the
administration of the community. Boards members,
committee members, management staff, what have you.
“Spin the halo,” as one of my old Board members used to say.
This crucial aspect of leadership is often overlooked by
Boards because they simply don’t realize that this positive
form of communication to the membership about one of their
own fosters a positive and successful image of the community
administration. And people want to be a part of things that
are positive and successful. This means new volunteers for
the Board and its committees and an easier job for paid staff.  

Great Boards know they can’t do it alone, so they create
an atmosphere that fosters volunteerism. One of the ways to
create that atmosphere is to publicly and regularly sing the
praises of those volunteers and staff Why? Because even
Great Boards don’t want to be Board members forever.    

GREAT BOARDS KNOW THEY GET 
WHAT THEY PAY FOR

Great Boards suffer no illusions. They know that if they
receive three bids for a particular service (this assumes an
appropriate Request for Proposal was sent out) and one of the

three bids is substantially lower than the two, it is reasonable and
logical to assume that there is something to question within that
bid. Maybe the contractor read the RFP wrong. Or, maybe s/he
simply low-balled the bid because they think they can get the job
that way. But Great Boards are seldom fooled by this tactic. They
know that if they want a Mercedes, they don’t get it for the price
of a Focus. Reliable, quality and insured services cost money.

…And know that if they do accept the low bid, there is a
cost to managing that low bid. Sometimes even Great
Boards accept the lowest bid. How can they still be a Great
Board, you ask? Because accepting the lowest of qualified
bidders can be a legitimate strategy when the Board
acknowledges there will be a cost to managing that low bid –
be it in their own time, staff time or having to have another
contractor come in and finish the job or clean up the mess. This
can actually work – the Board can get the job done as save
money overall. I don’t personally recommend it, but it has
legitimacy as a business decision under certain conditions. 

GREAT BOARDS SPEAK WITH ONE VOICE

They stick together. Picture yourself as a parent. Your child
comes to you wanting something. You say no. Surreptitiously,
the child goes to your spouse to ask the same question. The
spouse says “Sure, why not?” Mission accomplished: The
child has divided and conquered the authority in the family –

Top Traits of Boards of Directors from page 4

continued on page 6
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and will either get what s/he wants, and/or create
tremendous disharmony between the parents who have failed
to discuss beforehand and understand the value of a united
front. The same is very, very true as it applies to Boards of
Directors and the membership they serve.  

Boards are like a family: Disparate personalities thrown
together by an act of God (or a freak of nature), trying to
accomplish something, maintain sanity and still speak to each
other in a civil tone. This is normal. But what sets Great Boards
apart is that they know there will be disagreements, they know
they don’t each think alike – yet, once the votes are cast they
move forward together – speaking with one voice to the
membership. This is crucial for any Board, but particularly
those who have seriously disgruntled folks in their midst. Any
chink in the armor of the Board will be exploited by those with
agendas that are not within the current Board’s policies, goals
and objectives.  Great Boards stick together and show a united
front to their members, creating credibility and integrity. 

GREAT BOARD MEMBERS RELEASE PERSONAL
AGENDA AND MOVE ON FOR THE BETTERMENT OF
THE COMMUNITY

The agenda vacuum. Many Board members get elected on a
narrow, and many times emotional, platform – “Lower dues
by 20%!” “Fire the management company!” ad naseum.

After the election, that Board member often finds out the
platform, or agenda, on which they ran is based upon
misinformation. A Great Board member realizes quickly
things were not as s/he thought, releases his/her personal
agenda and moves on to become a functioning and
contributing member of the Board. The Board is now able to
move forward as a group to the issues facing the community.
This ability to release agendas when presented with new,
credible, logical information that supports issues contrary to
the former agenda is a key element of a potentially Great
Board member. To present the new Board member with this
information Great Boards do the following

Great Boards bring new Board members with contrary
agendas in to the process - fast and furious. Despite the
fact that the new Board member may be a total turn off to the
rest of the Board and staff due to their contrary agenda, the
only potential remedy is for the Great Board and staff to
immerse this person in the process as soon as possible: An
office or project with much responsibility. If that person is
open-minded, nothing fills the agenda vacuum, focuses the
new Board member’s  energy faster or gives them a look at
what it’s really like to be a Board member than be given a
position of  importance and responsibility. It allows them to
save face, become a part of something larger and to release
their personal agenda and move forward.    

Top Traits of Boards of Directors from page 5

continued on page 7
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GREAT BOARDS ARE PROACTIVE ABOUT
INFORMATION

Just like any corporate trustee, Great Boards knows they
cannot operate in an information vacuum. They do not
hunker down in the Cone of Silence until their term is over.
Great Boards seek out information on all aspects of
community administration and maintenance as it applies to
their community. Sometimes, its information they don’t want
to hear, such as learning the latest legislation calls for all
Boards to hold their meetings when the moon is full on
Tuesdays and all members must receive written (engraved)
invitations to attend. But Great Board members listen anyway
as they know as a Board member you must always gather
information as it is part of their duty. Sometimes they learn
valuable information on ways to run their meetings, paint the
decks, or collect dues in a more efficient manner. 

Whether by reading websites, industry publications, or by
attending workshops,  forums and networking with other
Board members,  Great Boards know they do their jobs best
by being informed, and they strive to stay that way.

GREAT BOARDS COMMUNICATE REGULARLY AND
POSITIVELY WITH THEIR RESIDENTS  
Great Boards don’t portray themselves or their

community as the “NO! police.” We all know that much of
the job of a Board member entails having to tell members
“no,”  as the Board is trusted with enforcing the CC&R’s for
the continuity of the community. “No parking in that spot”,
“No leaving pool towels on the balcony”, “No dogs without a
leash”. Great Boards know there are ways to still say no, but
in a positive fashion. For example: “No walking dogs in the
park from 8am to 12noon,” can be couched as “Dog walkers
and encouraged to take their pets to the park from 12noon to
6pm for sunshine and fresh air seven days a week.”  Or, “No
parking on Snowy Palms Dr. during Easter Break,” can be
turned in to “Owners are encouraged to park their vehicles on
Warm Alaska Dr. during the Easter Break so as to create less
congestion for all residents when entering the community.”

The importance of regular (monthly or bi-monthly), upbeat,
professional-looking newsletters, updated websites and other
forms of communication is never lost on Great Boards.  These
forms of communication create a sense of openness and allow for
the outflow of positive communication about the community.
They also create Board credibility, and they do so by fostering a
positive attitude while still giving the membership needed
information and reminders.  Because people want to be a part of
something successful, upbeat and positive, a community with
this image is one which fosters volunteerism.

Top Traits of Boards of Directors from page 6

continued on page 9
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won 10 NCAA Basketball Championships as coach of the
UCLA Bruins, used to tell his players, “The Choice You
Make Makes You.”  This was a statement that captured a
concept – the concept that your choices, good or bad, will
make you, or perhaps more specifically, will OWN you.
So, the deeper question in receiving any gift or gratuity
is that of ownership.  In receiving the gift, are you
sacrificing your objectivity, setting up an expectation of
ownership and becoming beholden to the person or
organization giving the gift?  If so, you might want to
reconsider acceptance of the gift, regardless of the dollar
amount.  As managers, we are the Gatekeepers.  Most of
the time, it is only the ethical and professional level of
management that stands between the Association getting
the best service for the best price or the Association
getting less than they deserve because our lens has been
clouded by a less-than-admirable decision.  The
repercussions of poor ethical choices affect you, your
clients and your company.  Our Industry is a small
industry – ultimately, all we have is our reputation.

Keep in mind, we all have blind spots.  No one sees with
pristine clarity all of the time, particularly when you are
emotionally invested in the issue at hand.  In her book
“Decision Making – Why Smart People Sometimes Make
Bad Decisions”, author Jasmine Martirossian describes a
phenomenon called ‘Cognitive Dissonance’.  Cognitive
Dissonance is the internal strife you feel when your
actions do not align with your beliefs.  Further, Jasmine
indicates that if you find yourself trying to excuse your
actions, it is a function of your belief system trying to
correct itself.  If you are feeling that stress, trust your gut
– steer clear of it.  Instead of finding excuses for your
current behavior, change it.  I have found my gut to be
accurate most of the time.

Here is a set of guidelines that I use when faced with an
ethical question:

1. What is my gut (my own internal values compass)
telling me?

2. The Golden Rule – is this how I would want to be
treated?

3. What does someone I trust think of the situation?

Remember – “The Choice You Make Makes You.”  Don’t
let poor ethical choices own you.  If the doubt still
persists, do what I do - don’t do it!  Ultimately, you’re the
one who knows what owns you.  In an ownership society
like ours, you are best off owning your choices and
owning up to them.

(Previously printed in the Fall 2005 edition of Vision
Magazine.  Edited by the author)

Rolf Crocker is a Business Development Officer for
Community Association Banc, and can be reached at:

rcrocker@cabanc.com.

The Choice You Make Makes You... from page 3



GREAT BOARDS HAVE A SENSE OF HUMOR  

We can be a very negative industry. I believe that is born from
an overall lack of appropriate communication on matters at
hand, very poor advocacy and communication skills on the
part of individuals, and virtually no consequences for
obstructionists. Add ego, frustration, plain bad manners, and
certain psychological disorders, and you have all the
ingredients for a negative experience for well-intentioned
volunteers. Where’s the humor in that? 

Great Boards see the all the problems and challenges as
something with which to be dealt with a healthy sense of reality
and a big dose of humor. Why? Great Boards know three things:
1) It’s not IBM, it’s an HOA, and 2) The smaller the stakes, the
pettier the politics and 3) It’s not personal.  Great Boards have a
sense of humor because they maintain perspective, giving much
of what we do a very humorous aspect.

GREAT BOARDS VALUE INTEGRITY AND
CREDIBILITY ABOVE ALL ELSE  

Integrity and Credibility is what we all look for and respect in
friends, family, school, church, work, business and what we
want to see in Board members and in any Board as a whole.
Boards that don’t get mired in minutia, that are consistent in
their decisions, assist new members in adjusting to their roles
and create a polite atmosphere in which to volunteer and to
be serious but not take themselves or the situations at hand
too seriously, demonstrate they are mature and responsible in
their actions. These Board members are Credible. They have
Integrity. And they are the best of the best. They are what
make Great Boards.   

IS YOUR BOARD GREAT?  

It is my experience that most Board members serve as part of
their civic duty and all they really want is to know how to
meet that end with intelligence and grace and be appreciated
for the difficult job they perform as volunteers.  All Boards are
potentially Great Boards. By determining which of the Top
Traits can be incorporated in to your Board, you can achieve
outstanding service for the community and a satisfying
experience for each Board member.   Taking your good Board
to Great takes true Vision, and the will to serve yourselves
and the community at the highest level.

Julie Adamen 
Julie has an entire presentation based upon the Top Traits of Great
Boards. If you are interested in her speaking on this topic for your
event, please send us an email at info@adamen-inc.com.

Top Traits of Boards of Directors from page 7

9

@
THE HOA MANAGER NEWSLINE

Is now available in electronic format!

Would you like the newsletter to come to your desktop?

Well now it can!

Simply go to www.adamen-inc.om, click on HOA

NewsLine and follow the prompts to 

subscribe to the e-newsletter!

It’s that simple.

THE HOA MANAGER NEWSLINE

“It’s the only industry publication I read.”

“Every article is right on the money.”

“These are topics I don’t see anyone addressing.
Please keep them coming.”

Now your desktop resource for career 
and industry information. 

MORE NEWS FROM HOA MANAGER 
NEWSLINE AND WWW.ADAMEN-INC.COM

NewsLine: “We need your email address!!!”
It started last month – many of you received the 
HOA Manager NewsLine via email! And the response 
has been fantastic! For those of you still on snail mail, 
sign up TODAY for an e-version! Simply log on to
www.adamen-inc.com, go to HOA Manager NewsLine
and follow the prompts. It’s fast, it’s efficient, it’s 
eco-friendly, and you can download the entire newsletter
just as if you received it in the mail.  So please take a
moment and sign up today. And tell your friends as well!

www.adamen-inc.com: Over 5300 hits per month!
We are also very, very happy to announce that the new and
improved www.adamen-inc.com is now registering NOT
4500 hits per month anymore, but 5300 hits in the past 30
days! WOW!!!  This is great news for us and for our loyal
and continuing advertisers. It’s also great news for you,
our readers, friends and clients. Why? Because with the
support we now know that we have we’ll be able to bring
you even more of what you are looking for. 

- Julie Adamen
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CLASSIFIEDADS
ON SITE MANAGER/EXECUTIVE

POSITIONS

ARIZONA

To 65k – Site manager sought for community in
Florence, AZ. community. Full benefits.
Code 3.06.02

CALIFORNIA

To 140k +, -  DOE – Location: Inland Empire, S.
CA.  Experienced General Manager sought for
large scale community association including
golf and country club management, including
food and beverage.  55+, community go to
www.adamen-inc.com for job description.
Candidates must have association and club
management experience. Code 5.23.03.1

To 85k – Downtown LA new hi-rise 200 units,
position works for mgmt. co., full benefits. Code
5.02.01

To 70k – 64 unit hi rise in LA seeks experienced
community manager. Hi rise experience helpful,
but all applicants welcome. Great place to move
up for hi-end portfolio manager or current
assistant on site manager. Code 5.118

To 70k – 2 managers sought to (respectively) to
manage hi-rises for downtown San Diego
communities. These positions work for a
management firm. Hi-rise experience helpful
but all qualified candidate will be considered.
Positions will fill in next 3-5 months. Code 5.116

To 75k – 1100 unit PUD in Inland Empire of SO
Cal seeks GM. This position works for a
management firm. CCAM CMCA and/or
PCAM preferred. Code 5.02.02

To 90k DOE – Large scale association near Palm
Springs, CA. Currently under construction. This
position works for a mgmt. firm. Start date 8/07.
Code 5.117

To 85k – Master Association GM sought in
Menifee, CA. This position works for a mgmt.
firm. Start date 10/07. Applicants are
encouraged to apply now. Code 5.117.1

OREGON

To 75k DOE – New Hi-Rise downtown
Portland. This position works for a management
firm, start date May 1. Hi rise experience
desirable but not required. Will consider hi-end
portfolio manager for this position. Code 38.03

WASHINGTON STATE

To 85k + - Operations manager sought for large
resort in Beautiful Central Washington. This
position mainly supervises resort operations,
the associations are managed variously though
this position does interface on occasion with
them. For a job description, go to www.adamen-
inc.com. Code 48.08

SALES/MARKETING 

To 74k+ (incl. draw) – Regional Account
Executive for large national bank servicing
community association industry.  Territory:  LA,
Ventura, San Luis Obispo Counties. Home
office, excellent opportunity, commission. Self
starter a must!!! Code 34.04

PORTFOLIO COMMUNITY ASSOCIATION
MANAGER POSITIONS 

There is a Continual Demand for portfolio
managers all over the US. Specific jobs may not
be posted, as we have numerous clients from
Virginia to California, Florida to Washington,
who are always in need of good managers. Many
are willing to pay for or share moving expenses.
Contact us at info@adamen-inc.com, or give us a
call at 360.779.6507 for more information, and a
free evaluation of your resume. 

ARIZONA

55k - Portfolio: Location: Phoenix area. Code
3.06.1

55k – Portfolio: Location: Phoenix area. Code 3.02

To  48k – Portfolio: Location: Tucson. Code 3.01

CALIFORNIA – NORTHERN

Most of our positions posted below prefer 2 yrs.
experience, CCAM and/or CMCA, provide
benefits and may provide a moving stipend to
the right candidate. Please note that in
California, there is no mandatory CAM license

unless you call yourself a “certified” manager.
For more information on becoming a “certified”
manager, click California Manager Certification. 

To 50k – Portfolio: Location: Folsom, CA.
CCAM preferred. Code 5.44.1

To 55k+ – Portfolio: Location: Redwood City,
CA. Code 5.40

To 55k – Portfolio: Location: Hayward, CA. Code
5.22

To 55k – Portfolio: Location: Walnut Creek, CA.
Code 5.22.1

To 55k – Portfolio: Location: Campbell, CA. Code
5.22.3

To 50k – Portfolio: Location: San Jose, CA. Code
5.22.4

To 55k – Portfolio: Location: Sacramento, CA.
Code 5.22.5

To 55k – Portfolio: Location: San Rafael, CA.
Code 5.15

To 50k – Portfolio: Location: Sacramento, CA.
Code 5.44.2

CALIFORNIA – SOUTHERN

SAN BERNARDINO

To 55k – Portfolio: Location: Corona, CA Code
5.02.3

LOS ANGELES AREA

To 50k – Portfolio: Location: Cerritos, CA. Code
5.33.1

To 70k – Supervisory position with mgmt. firm.
Manages 4 accounts and two managers.
Location: Valencia, CA Code 5.113

To 53k – Portfolio: Location: Culver City, CA
Code 5.33.2

To 55k – Boutique mgmt. firm seeks high end
portfolio manager. Location: Tarzana, CA Start
date 1/1/07. Code 5.114

ORANGE COUNTY

To 60k – Portfolio: Location: Irvine, CA. Code
5.02.2

To 53k – Portfolio: Location: Mission Viejo, CA.
Code 5.23

To 50k – Portfolio: Location: S. Orange County,
CA. Code 5.04

To 55k – Portfolio: Location: Santa Ana, CA.
Code 5.33.3

continued on next page

MANAGEMENT 
FIRMS FOR SALE

HOA Management Firm Available
Located in the LA Valley region. In
business 10+ Years. 48 low task contracts,
1455 units. All renewed 1/2007. Projected
income from fees and item billing $282,000.
Net after manager and staff payroll is
projected at $85,000. Rent existing offices at
$12,000 per year. No long term obligations.
Some income property mgt. Contracts also
available for licensed buyer. Ideal for
owner operator or starter team. Contact
Adamen, Inc. for detailed package.

HOA and Property Management Company
N. California Resort Region. $300,000 +
annual income. $100,000+ net. Great for a
Couple in Semi-Retirement.

Email Info@adamen-inc.com if you are
interested in either of these opportunities.

FILLED

FILLED
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RIVERSIDE COUNTY

To 55k – Portfolio: Location: Temecula, CA. Code
5.02.1

To 55k - Location: Hemet/Temecula area. Code
5.33

SAN DIEGO AREA

To 60k – Portfolio: Location: San Diego, CA.
Code 5.38

To 60k – Portfolio: Location: San Diego, CA. Code
5.03

To 48k – Portfolio: Location: Carlsbad, CA. Code
5.08

To 50k – Portfolio: Location: Oceanside, CA.
Code 5.13

VENTURA COUNTY

To 55k – Portfolio: Location: 1000 Oaks, CA.
Code 5.33.4

FLORIDA

Most positions listed below prefer 2 yrs.
experience, CMCA, FLCAM, provide benefits
and may provide a moving stipend to the right
candidate/position available. You must be a
FLCAM to be a community manager in FL. For
more information obtaining your FLCAM
license, go to:  http://www.myflorida.com/
dbpr/pro/cam/cam_index.html

To 50k – Portfolio: Location: Naples, FL. Code
10.01

To 45k – Portfolio: Location: Ft. Myers, FL. Code
10.01.02

To 45k – Portfolio: Location: Orlando, FL. Code
10.00

NEVADA

Most positions listed below prefer 2 yrs.
experience, CMCA, NVCM, provide benefits
and may provide a moving stipend to the right
candidate/position available. You must be a
NVCM (licensed NV community manager)  to
manage associations in NV. For more
information obtaining your NVCM license, go
to: http://www.red.state.nv.us/CIC_cam.html
For additional information, you can contact
instructor Sara Barry at seblv@aol.com.

To 55k – Portfolio: Location: Las Vegas, NV.
Code 34.03

To 45k – Portfolio: Location: Las Vegas, NV.
Code 34.01

To 48k – Portfolio: Location: Las Vegas, NV.
Code 34.02

To 40k – Portfolio: Location: Reno, NV. Code
34.10

OREGON

Most positions listed below prefer 2 yrs.
experience, CMCA, provide benefits and may
provide a moving stipend to the right candidate.

To 45k – Portfolio: Location: Portland, OR. Code
38.01

To 42k – Portfolio: Location: Portland/
Vancouver. Code 38.02

TEXAS

Most positions listed below prefer 2 yrs.
experience CMCA, provide benefits and may
provide a moving stipend to the right candidate.

To 48k – Portfolio: Location: Dallas, TX. Code
44.11

To 45k – Portfolio: Location: Dallas, TX. Code
44.02.2

To 45k – Portfolio: Location: Houston, TX. Code
44.03.1

To 44k – Portfolio: Location: San Antonio, TX.
Code 44.03.2

To 40k – Portfolio: Location: The Woodlands,
TX. Code 44.02.1

VIRGINIA / DC METRO

Large management firm seeks experienced
community managers, assistants, trainees,
maintenance persons and others for work in
the Virginia/DC/Maryland area. The preferred
experienced management candidates will have a
college degree and PCAM; trainees a college
degree. Others with the right skill sets will also
be considered. Top firm, room to grow, full
benefits. Code 46.01

WASHINGTON STATE

To 55k – Exp. Portfolio manager. Location:
Bellevue. Code 48.01

To 55k – Exp. Portfolio manager. Location:
Seattle. Code 48.09

CLASSIFIEDADS

YOUR SERVICES 
ARE IN DEMAND! 

Are you an assistant manager or
accounting professional?

CALL US TODAY, TOLL FREE: 877-368-1509, 
FOR A FREE CONFIDENTIAL EVALUATION! 

YOU MAY ALSO CLICK INFO@ADAMEN-INC.COM
TO E-MAIL US.
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