

















The B00k Report from page 6

vendors. It requires a long-term view to create value for
others, not a short-term view of ‘making the sale’, and then
loosing it on price or, worse yet, to a competitor who is actively
employing the principles found in this book. The remainder
of the book contains the practical how-to” of developing and
deploying VCS in your shop. Again, the book is chocked-full
of real-world examples from some of the largest companies in
the world.

Remember - if you do what
you've always done, you'll get
what you've always got. The
principles in this book will break
the cycle of ‘S Squared, D
Squared’ - guaranteed 5 Stars

Rolf Crocker is the VMS National
Sales Manager for Community
Association Banc. He can be
reached at rcrocker@cabanc.com.




NOW THAT
YOU’RE READY

You know you
want it...

Smart Web Sites for
Associations and
Management that Deliver:

> Comprehensive Web
Site Technologies

= Smart Integration Ready
> Best Practices Expertise
> Top-Rated Customer Support

© The Choice of Industry Leaders

SIMPLE. AFFORDABLE. EFFICIENT.

AssociationVoice

Smart Web Sites for Associations and Management!

To learn more, call 800.99.2GET IT
or visit www.AssociationVoice.com

THE 15 TOP TRAITS OF
GREAT MANAGERS

by Julie Adamen

We know great managers when we see them, but how do we
measure it in our business? And more importantly, how can
you go from being a good to a great manager?

1. Great managers understand the power of effective

communication, and are very effective communicators.

Great Managers present themselves well.

Great Managers are organized.

Great Managers follow through.

Great Managers do not procrastinate.

Great managers never give information they aren’t

sure of.

Great managers understand the value of their

relationships with vendors.

8. Great Managers admit mistakes up front, take
responsibility, and then fix them.

9. Great Managers maintain professional detachment.

10. Great Managers stay current with their industry and
with business in general.

11. Great Managers deal well with change.

12. Great Managers have a sense of humor.

13. Great Managers value their integrity and credibility
above all.

14. Great Managers command higher salaries and get the
best jobs.

15. Great Managers make things happen for their Boards
and themselves.
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Even the most reliable and trusted manager will make mistakes
from time to time - BIG ones. Managers who maintain - and
even gain additional - credibility from mistakes are those who
recognize the mistake, go right to their Board(s), tell them what
happened and explain how he or she is going to fix it. Then,
they FIX IT. Managers who duck this process, deny the
existence of a mistake or even worse blame someone else for it
lose all credibility.

And one extra note: There is nothing that makes you look
worse as a manager than to publicly (i.e., at a meeting) blame
the “accounting department” for an error in the financial
statement. In most cases it is still up to the manager to make
sure the financials are correct, and, if not, to have caught the
error and had it fixed prior to the meeting, acting as a problem
solver to the Board, not a manager shirking responsibility.

“Great Managers admit mistakes
up front, take responsibility,
and then fix them.”
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Brian D. Campisi, CEO, The Manor Association Inc.
Barry N. Rutherford, President & C00, The Manor Association Inc.

The bank of HOAs

brings more than 10 years of on-the-job association expertise
offers the real-time convenience of online access to your accounts
provides the security of CoveragePlusSM deposit insurance over FDIC limits

is the bank more West Coast HOAs call home.

Invest in you’

UNION
BANK OF
CALIFORNIA

Homeowners Association Banking Services
Northern California & Northern Nevada - Nikki Affinito, (800) 660-4053  Pacific Northwest - Irene Yamamoto, (866) 245-3477
Southern California & Southern Nevada - Barbara Mintz, (800) 985-8539  Southern California - Pamela Hazard, (800) 669-8659
Industry Manager - Mark Reider, (800) 846-5821 Customer Service Manager - Cindy De Kruyf, (800) 849-6466

CoveragePlus’ deposit insurance is not connected with or guaranteed by the FDIC. CoveragePlus™ protects against the risk of bank insolvency and no other risk.

Visit us at HOAbankers.com ©2008 Union Bank of California, N.A. Member FDIC

At TOPS Software, Our _.;1 |
Products Speak for Themselves... He ping you survive

el el a legal sea of change.
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Crvner Attachmenis Internet Updater Omline AP Approval

And We Lel Our Customers Speak For Us.

S0ur sugpess in the properly management business can be
attnibuted to the utilizabion of TOPS Software. This program
has enabled us 1o organize every aspect ol management into
one program - TOPS 2000™,

Thiz iz the only management program that grows with the
client and enables management ta limit the cost of averhead
expenses "

Tom W. Finnerty, CMCA, PCAM EPSTEN GP\'NNELL&HOWELL

TW Finnerty Property Management ATTORNEYS SERVING GOMMUNITY ASSOGIATIONS

800.300.1704

e, topsso ft.com

Contact us today for yvour free demo!
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ON SITE MANAGER/EXECUTIVE
POSITIONS

ARIZONA

To 85k - Manager sought for large scale
property under construction. Position works for
a developer. Experience preferred. Employees,
amenities. Hi end portfolio managers will be
given consideration. For a job description go to
www.adamen-inc.com Code 3.05

CALIFORNIA
To 115k+ - Coachella Valley (Palm Springs
area), on site manager, PCAM preferred,

moving stipend, benefits, works for a mgmt.
firm. Start date ASAP.Code 5.05

To 95k - Large-scale property in S. Orange
County. This position works for a management
firm. Code 5.05

To 85k - Master Association GM sought in
Menifee, CA. This position works for a mgmt.
firm. This position is on hold until 6/08
However, applicants are encouraged to apply.
Code 5.117.1

To 75k - Sr. Community Mgr. for portfolio and
supervisory duties. San Diego.
Code 5.03

60-75k - Three managers needed for on site hi
rises in San Diego. Salary commensurate with
building and experience. Positions work for a
management firm. Code 5.08

WASHINGTON DC/METRO AREA

To 90k - Large mgmt. firm seeks regional
manager with condominium experience. The
preferred candidate will be a dynamic self-
starter with excellent communication and
people skills. Developer experience desired.
This is a key position in a large firm with a
growing HOA COA division. Code 47

SALES/MARKETING

This just in as we go to print!
DALLAS * CHICAGO * DENVER *
WASHINGTON DC

To 100k + bonus - Large national banking firm
seeks qualified individuals as account
Relationship Managers (sales and marketing) to
work the HOA and real estate development
industry. The ideal candidate will have contacts
in the specific locales and have existing industry
involvement. Banking knowledge and
expereince a plus. Full benefits.

Code 5.121

OPPORTUNITY TO LEARN AND GROW
FOR THE RIGHT PERSON!

To 85k + Large mgmt. firm in S. California seeks
trainees for large-scale site management
throughout SoCal. Preferred candidates will
have a CCAM/CMCA/PCAM, be willing to
relocate at times for training and eventual take-
over as GM when needed. Candidates to be
considered will have 3+ years in community
management with outstanding people and
communication skills. Hi end portfolio
managers are considered eligible for these
positions. Code 5.23.3

OREGON
To 80k + bonus - Po nd area - 1900+

residential units (mix town homes, SFH,
apts., some co 5 FT employees +
seasonal st M budget, playground,

parks, pond, Stc. Movmg stipend available.
Code 38.04

To 69k to start, salary + draw - Large national

banking firm specializin HOA industry

seeks account repres N. California.

Position is home-w s great potential and
m

room to gro ited travel. Excellent
opportunity to make your management contacts
work for you. Full benefits. Code 3.16

COLORADO

To 75k base salary + commission - National
community association services firm seeks
account rep. based in Colorado. This position
has a home office and will work entire territory.
Full benefits, room to grow. Code 3.14.1

PORTFOLIO COMMUNITY ASSOCIATION
MANAGER POSITIONS

There is a Continual Demand for portfolio
managers all over the US. Specific jobs may not
be posted, as we have numerous clients from
Virginia to California, Florida to Washington,
who are always in need of good managers. Many
are willing to pay for or share moving expenses.
Contact us at info@adamen-inc.com, or give us
a call at 360.779.6507 for more information, and a
free evaluation of your resume.

ARIZONA

45k Portfolio: Location: Phoenix area.
Code 3.06.1

45k Portfolio: Location: Phoenix area.
Code 3.02

<>

To 48k Portfolio: Location: Tucson.
Code 3.01

CALIFORNIA, NORTHERN

Most of our positions posted below prefer 2 yrs.
experience, CCAM and/or CMCA, provide
benefits and may provide a moving stipend to
the right candidate. Please note that in
California, there is no mandatory CAM license
unless you call yourself a “certified” manager.
For more information on becoming a “certified”
manager, go to www.adamen-inc.com

To 75k - Portfolio: Location: Richmond and East
Bay Code 5.18

To 55k - Portfolio: Location: Redwood City, CA.
Code 5.40

To 55k - Portfolio: Location: Hayward, CA.
Code 5.22

To 55k -- Portfolio: Location: Walnut Creek, CA.
Code 5.22.1

To 55k - Portfolio: Location: Campbell, CA.
Code 5.22.3

To 50k - Portfolio: Location: San Jose, CA.
Code 5.22.4

To 55k - Portfolio: Location: Sacramento, CA.
Code 5.22.5

To 55k - Portfolio: Location: San Rafael, CA.
Code 5.15

CALIFORNIA, SOUTHERN

SAN BERNARDINO

To 55k -- Portfolio: Location: Corona, CA.
Code 5.02.3

LOS ANGELES AREA

To 50k -- Portfolio: Location: Cerritos, CA
Code 5.33.1

To 53k -- Portfolio: Location: Culver City, CA
Code 5.33.2

ORANGE COUNTY, CA

To 60k - Portfolio: Location: Irvine, CA.
Code 5.02.2

To 53k - Portfolio: Location: Mission Viejo, CA.
Code 5.23

To 50k - Portfolio: Location: S. Orange County,

continued on next page
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CA. Code 5.04

To 55k - Portfolio: Location: Santa Ana, CA.
Code 5.33.3

RIVERSIDE COUNTY
To 55k - Portfolio: Location: Temecula, CA.
Code 5.02.1

To 55k - Location: Hemet/ Temecula area.
Code 5.33

SAN DIEGO AREA

To 75k - Sr. Community Mgr. for portfolio and
supervisory duties. San Diego. Code 5.03

To 60k -- Portfolio: Location: San Diego, CA.
Code 5.38

To 60k -- Portfolio: Location: San Diego, CA.
Code 5.03

To 48k -- Portfolio: Location: Carlsbad, CA.
Code 5.08

To 50k -- Portfolio: Location: Oceanside, CA.
Code 5.13

VENTURA COUNTY

To 55k -- Portfolio: Location: 1000 Oaks, CA.
Code 5.33.4

FLORIDA

Most positions listed below prefer 2 yrs.
experience, CMCA, FLCAM, provide benefits
and may provide a moving stipend to the right
candidate/position available. You must be a
FLCAM to be a community manager in FL. For
more information obtaining your FLCAM

license, go to: http:/ /www.myflorida.com/

dbpr/pro/cam/cam_index.shtml

To 75k base salary + commission - National
community association services firm seeks
account rep. based in Florida. This position has
a home office and will work entire territory. Full
benefits, room to grow. Code 3.14.1

HAWAII

Take your skills and move to Beautiful Hawaii!!!
Moving stipend for the right, well-qualified
successful candidate!

To 45k -- Portfolio: Location: Kailua-Kona, on
the Big Island Code 12.01

To 50k - Portfolio with some supervisory duties

on Maui. Code 12.02

NEVADA

Most positions listed below prefer 2 yrs.
experience, CMCA, NVCM, provide benefits
and may provide a moving stipend to the right
candidate/position available. You must be a
NVCM (licensed NV community manage) to
manage associations in NV. For more
information obtaining your NVCM license, go
to://www.red.state.nv.us/CIC/cam_certificate
.htm For additional information, you can
contact instructor Sara Barry at seblv@aol.com

To 55k -- Portfolio: Location: Las Vegas, NV.
Code 34.03

To 45k -- Portfolio: Location: Las Vegas, NV.
Code 34.01

To 48k -- Portfolio: Location: Las Vegas, NV .
Code 34.02

To 40K -- Portfolio: Location Reno, NV.
Code 34.10

NORTH CAROLINA

Start out learning the business-Part time. This
company will train you, if you have common
sense, common courtesy, and personal integrity.
10k - 38k - Small management firm, Pittsboro,
NC seeks part-time community manager. Salary
shall be dependent on how many accounts you
are able/want to manage. Code 28.02

OREGON

Most positions listed below prefer 2 yrs.
experience, CMCA, provide benefits and may
provide a moving stipend to the right candidate.

To 45k -- Portfolio: Location: Portland, OR.
Code 38.01

To 42k -- Portfolio: Location: Portland/
Vancouver. Code 38.02

TEXAS

Most positions listed below prefer 2 yrs.
experience CMCA, provide benefits and may
provide a moving stipend to the right candidate.

To 55k - This Company will pay a moving
stipend! Portfolio: Location: Houston, TX
Code 44.15

To 45k - Portfolio: Location: San Antonio, TX
Code 44.15.2

L 11

To 48k -- Portfolio: Location: Dallas, TX.
Code 44.11

To 45k -- Portfolio: Location: Dallas, TX.
Code 44.02.2

To 45k -- Portfolio: Location: Houston, TX.
Code 44.03.1

To 40k -- Portfolio: Location: The Woodlands,
TX. Code 44.02.1

VIRGINIA / DC Metro

Large management firm seeks experienced
community managers, assistants, trainees,
maintenance persons and others for work in the
Virginia/DC/Maryland area. The preferred
experienced management candidates will have a
college degree and PCAM; trainees a college
degree. Others with the right skill sets will also
be considered. Top firm, room to grow, full
benefits. Code 46.01

To 90k - Portfolio manager sought experienced
in developer accounts. Code 47.0

WASHINGTON STATE

To 55k - Exp. Portfolio manager. Location:
Bellevue, Code 48.01

For Sale
HOA Management
Service Firm

Developing Southeastern Coastal Region
More than seven years steady growth.
Growing maintenance division
25 association contacts with 3000+ units.
Ideal for expansion or
new owner relocation

$440,000
70,000
32,000

Management Fees
Maintenance Income
Other Fees

Total...........$542,000 annual

Great opportunity for someone looking
to get into a warm climate!

Email us at info@adamen-inc.com
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Today
I accomplished
what I was

actually hired
to do.

southData
did the rest.

valuable time ts,
uffing envelopes, and mailing,
it's time to call SouthData.

SouthData,

Il INCORPORATED

When it comes to payment

é::' books, statements, newsletters,
{}f.—‘ ballots and other printed
fo documents, SouthData is the

G\Jm i #1 supplier in the Property
Management industry.

(800) 549 4722  www.s

THIS NEWSLETTER PRODUCED AND DISTRIBUTED BY THE PROFESSIONALS AT SOUTHDATA, INC.


http://www.southdata.com/



