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As managers we all know what the Board is supposed to do, but 
we seldom are able to take the time to understand how Boards 
develop their process of function or dysfunction. Let’s start by 
discussing two main factors in Board Development and their 
subsequent functionality: WHY they became Board members, 
and WHAT are their personal and professional profi les.  

Why people become Board members.  
An Agenda. Whether it’s to get the lawn mowed on Tuesdays, 
have fl owers installed in front of their home because it is going 
on the market, paint the carports cherry red, or the lower dues 
by 15% because of they are on a fi xed income, many Board 
members have a specifi c agenda they want to accomplish when 
they volunteer to serve. 

Ego. Although I fi nd it a pretty sad state of affairs that anyone 
would want to be on a homeowners association Board of 
Directors solely to satisfy their ego, it is a truth of our industry. 
Ego driven Board members have an agenda, and that is self-
promotion for social or political status in the community. 

Available time. Many homeowners who are seniors have a lot 
of time on their hands and are looking for something productive 
to do, so they volunteer for the Board of Directors. Those of us 
who have managed retirement communities know that usually 
there is little shortage of those willing to “help” in whatever 
capacity they are able, Board or Committee work, and are often 
invaluable in the administration of an association. 

Personality.  Charisma, Leadership Abilities, Organizational 
Skills, or the best dinner hosts (or golfers) in the project, some 
people become Board members because they posses certain 
personality traits. Thus, by their own initiative or that of their 
(so-called) “friends” - they fi nd themselves elected to the 
position of Board member. 

A Sense of Duty. Despite all of the above, it’s my experience 
that in almost all cases, even the Board member with the biggest 
personal agenda has, somewhere deep down, a sense of Duty to 
give their time the association. They want to do what they think 
is right and this maybe the biggest reason of all for becoming a 
Board member.   

The Personal/Professional Profi le is Diversity.
The one thing Board members have in common is how different 
they are from one another, personally and professionally. This 
Diversity creates an endless combination of strengths and 
weaknesses each individual brings with them - in relation to 
each other, the association, the Board as an entity, their decision-
making processes and management. Here are just a few: 

All socioeconomic levels. Your Board members come from 
every walk of life, but usually you will have Board members in 
the middle – to upper-middle class to very wealthy due to the 
developer’s desire to market these groups with the community 

association product. The difference is this: They may now be on 
a even playing fi eld economically, but some may have been born 
in to poverty while others were born to wealth, and everything 
in between. Where they came from economically will affect how 
they make decisions today. 

Retirees. Lots of Board members are retirees because 
the association is made up solely of retirees (the Over 55 
Associations), or they have the time on their hands and are 
willing to devote it to the Association. Retirees come in all 
shapes and sizes and from all walks of life, and  are infl uenced 
by their past careers and experiences as well as their current 
experience of being retired. Their perspective can be very, very 
different than someone in the working world, or someone with 
small children still at home. 

Professional Diversity.  From long-time homemakers to 
executives of Fortune 500 companies, workers from the public 
sector to entrepreneurs, military personnel to health care 
providers - there is no end to the combination of Board members’ 
professional diversity.  Each member’s professional training 
and experience lead to specifi c ways in which they problem-
solve. For example, an insurance company executive may take 
a slower, more cautious approach to a problem because it is 
their training to see and understand what could go wrong. An 
entrepreneur – a risk taker by nature – just wants to get the job 
done and deal with the problems as they arise. Many years ago 
I had a retired homicide detective on one of my Boards who 
virtually refused to be a proactive, participating member of 
the Board. Instead, his modus operandi was to lay in wait for 
the Board, management or a vendor to make mistakes and catch them 
at it, very publicly, every chance he could - just like his training and 
experience taught him.   

Previous HOA Board experience – or not. People who have 
previously served on an HOA Board of Directors bring with 
them knowledge that the “newbies” don’t yet have.  For the 
most part, they understand the public political process, are able 
to come to consensus even though they may not agree on all 
details of an issue, and move forward. When I was a manager, 
these people made my life much easier – they “got it.”  They can 
also, as an “equal” to the new members, help bring those who 
have never worked or volunteered within a public or quasi-
public structure up to speed a little faster than management can 
alone.  

As a manager, you may think that a Board is like a camel: A 
horse designed by committee. And frankly you aren’t too far 
off, especially in the beginning. Boards are about diversity and 
politics in a very simple, grass roots sense, even in what you 
may think is a homogeneous community.

For the entire article, go here: http://www.adamen-inc.com/Vol.-08-
No.-01-Understanding-Board-Development~79576~12525.

Understanding Board DevelopmentManaging Change in Action

Ask   Give   Provide

Ask   Give   Provide
Ask   Give   Provide

As we all know, many Board members are agenda-driven. 
New fl owers, new paint, lower assessments, whatever. And 
many times they have felt thwarted and frustrated, rightly or 
wrongly, by the previous Board because, in their mind, their 
questions about their agenda items weren’t answered to their 
satisfaction (reality doesn’t necessarily have a role in this 
process).  

Since it’s always easier to place blame on an employee rather 
than a neighbor, the manager often becomes the object of the 
new Board member’s frustration. The manager is, in essence, 
left “holding the bag” for previous Board’s actions. But that is 
a role from which you can extricate yourself by being proactive 
in managing the agenda-driven new Board member.  Don’t 
wait until they come to you. Perform a pre-emptive strike 
before the Annual Meeting: 

•  ASK incoming members what information they are 
interested in. Asking them shows them you are interested 
in their issue and will give it the attention it deserves. 
Basically, someone is fi nally paying attention to him or 
her.

•  GIVE them a timeframe (after the election) when you 
will be able to provide that information. And stick to it. 

•  PROVIDE the information as requested. Make it easy 
to read and make sure you don’t leave anything out. 
Make sure the rest of the Board sees it in the next Board 
packet or as a cc.  

http://www.adamen-inc.com/Vol.-06-No.-04-SurvivingInconsistency
~80489~12525.htm

by Julie Adamen
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Looking for something outside 
management but still connected? Check 
out our Sales/Marketing header.

ON SITE MANAGER AND 
EXECUTIVE POSITIONS

CALIFORNIA, On Site
To 70k - 600 unit condominium 
association in the Palm Springs area. 
CCAM, CMCA, PCAM preferred. 
Dedicated manager, off site, works for a 
management fi rm. Full benefi ts. 
Code 5.05 C 

NATIONAL SALES/MARKETING

55K – 85K+ commission – National 
banking fi rm seeks sales/marketing 
personnel. This is a home-based position 
which will entail travel. This fi rm is 
seeking up to 10 persons, and will 
consider qualifi ed persons in almost any 
location in the United States except CA, 
NV or AZ. Code 3.16 

55k+ commission – Large National 
banking fi rm seeks Regional Account 
Representative located New Jersey/
Pennsylvania. Home based offi ce, good 
commission structure, full benefi ts. 
Position does travel 50% of time in 
region specifi ed. Code 3.15 

PORTFOLIO 
COMMUNITY ASSOCIATION 

MANAGER POSITIONS

There is a Continual Demand for 
portfolio managers all over the US. Due 
to the high rate of turnover in portfolio 
managers, the positions listed may not 
currently be available; or may become 
available in the near future.   Contact us 
at Info@Adamen-Inc.com, or give us a 
call at 360.779.6507 for more information, 
and a free evaluation of your resume.

ARIZONA
45k Portfolio: Location: Phoenix area. 
Code 3.06.1 
45k Portfolio: Location: Phoenix area. 
Code 3.02 
To 48k Portfolio: Location: Tucson. 
Code 3.01 

To 150k+ DOE: Large-scale association, 
greater Phoenix area seeks GM. 2600 
units, $10M budget, 150 employees, 
golf, dozens of programs. For more 
information on this position, go to: 
http://www.adamen-inc.com/
Jobs-Available~70315~12525.htm

CALIFORNIA, Northern 
In California, there is no mandatory 
CAM license unless you call yourself 
a “certifi ed” manager. For more 
information on becoming a “certifi ed” 
manager, contact us at Info@Adamen-
Inc.com, or give us a call at 360.779.6507 
for more information.

CALIFORNIA, Southern
 
SAN BERNARDINO
To 55k -- Portfolio: Location: Corona, 
CA. Code 5.02.3 

LOS ANGELES AREA
To 50k -- Portfolio: Location: Cerritos, 
CA. Code 5.33.1 
To 53k -- Portfolio: Location: Culver 
City, CA. Code 5.33.2 

ORANGE COUNTY, CA
To 60k -- Portfolio: Location: Irvine, CA. 
Code 5.02.2 
To 53k -- Portfolio: Location: Mission 
Viejo, CA. Code 5.23 
To 50k -- Portfolio: Location: S. Orange 
County, CA. Code 5.04 

To 55k -- Portfolio: Location: Santa Ana, 
CA. Code 5.33.3 

RIVERSIDE COUNTY
To 55k -- Portfolio: Location: Temecula, 
CA. Code 5.02.1 
To 55k -- Location: Hemet/Temecula 
area. Code 5.33 

SAN DIEGO AREA
To 60k -- Portfolio: Location: San Diego, 
CA. Code 5.38 
To 60k -- Portfolio: Location: San Diego, 
CA. Code 5.03.1 
To 48k -- Portfolio: Location: Carlsbad, 
CA. Code 5.08 
To 50k -- Portfolio: Location: Oceanside, 
CA. Code 5.13 

VENTURA COUNTY
To 55k -- Portfolio: Location: 1000 Oaks, 
CA. Code 5.33.4 

FLORIDA
We have a large client with several offi ces 
in Florida. Positions are continually 
available at this fi rm in various locations; 
but they are fl uid. If you would like to 
inquire, please send us an email at info@
adamen-inc.com. 

Most positions prefer 2 yrs. experience, 
CMCA, FLCAM, provide benefi ts and 
may provide a moving stipend to the 
right candidate/position available. You 
must be a FLCAM to be a community 
manager in FL. For more information 
obtaining your FLCAM license, go to: 
http://www.myflorida.com/dbpr/
pro/cam/cam_index.shtml

HAWAII
Take your skills and move to Beautiful 
Hawaii!!! 

To 45k -- Portfolio: Locations vary 
according to need. Offi ces on Oahu, 
Kauai, Maui, Kona. Code 12.01 

NEVADA, Las Vegas Area
Most positions prefer 2 yrs. experience, 
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but not last months’ and they aren’t done very well. Actions 
items are completed, but some are still pending, but only from 
the past 60 days… not too bad. Correspondence? It’s only 30 
days old… not too bad. Could have been worse? Yes, but more 
importantly, could have been better. Like Charlie Brown’s 
Christmas tree, a few lights, ornaments and a little love go a 
long way. The Butterfl y Effect in terms of mediocrity is equally 
as important as the positive and the negative  effects noted 
above, because mediocrity forever begs the question: Where 
could that community have gone if it were managed well, by 
the Board and/or staff?  

Seemingly Small Acts with Real Big Unexpected Results

Beware the Brilliant Disguise. When I was a portfolio 
manager (back in the day), one of my accounts was an under 
construction, 1000-unit condominium complex. Let’s just say 
the residents there were simply not a happy group. It was an 
account with the personality of a pit bull. The units were closing 
escrow as fast as they could be built - almost 50 per month.  
Those units were going up so fast the developer had a hard 
time keeping up with installation of the common areas – both 
in softscape and hardscape. Common areas were constructed, 
but more slowly than the units being sold and occupied. It was 

We are booking speaking and 
facilitation engagements for  - gulp - 

2010. There is no speaking fee for CAI 
chapters, however we do charge for travel 

and lodging. For a partial list of topics available 
go to http://www.adamen-inc.com/Speaking-and-Facilitat-

ing~70319~12525.htm

Don’t forget, we can address any 
topic you see in the NewsLine, and more.

March 18, 2010......................................................Subject, Butterfl y Effect, 
Location: Sacramento, CA, N. California Chapter, CAI   

March 25, 2010......................................................Subject, Butterfl y Effect, 
Location: Bellevue, WA,  Washington State Chapter, CAI   

April 28 - May 1, 2010...Subject, When Opportunity Knocks, Will You 
be Home?, Location: Las Vegas, NV, CAI National Conference   

May 20, 2010....................Subject,The 3 Pillars of Community Strength, 
Location: Melville, NY, CAI Long Island Chapter

June 19, 2010............................................................................ Subject,TBD, 
Location: Santa Clara, CA, ECHO Annual Conference

September 11, 2010................................................................. Subject,TBD, 
Location: Concord, CA, CAI Bay Area Chapter

October 21, 2010...................................................................... Subject,TBD, 
Location: Honolulu, HI, Hawaii Chapter IREM

April 9, 2011............................................................................. Subject,TBD, 
Location: Minneapolis, MN, CATS Board Training Seminar

For a current listing of topics available go to: 
http://www.adamen-inc.com/Speaking-and-Facilitating~70319~12525.htm  

Julie Speaks!

continued on page 5

BUTTERFLY EFFECT                              from page 2

Here’s what audience’s say about Julie’s presentations: 
“Great, great speaker with passion.” “Great energy, a bit intense.”

”Kept us thinking and participating.” “Great energy, love it!”

The HOA Manager NewsLine
and www.adamen-inc.com  

Never a charge to 
place  an advertisement  
for a position available; 

Never a charge to 
view a resume; 

Never a fee unless  
a placement is made.*  

Now, doesn’t 
THAT make sense?   

*With current contract  with 
Adamen Inc.

FILLED

http://www.adamen-inc.com/Jobs-Available~70315~12525.htm
http://www.adamen-inc.com/Jobs-Available~70315~12525.htm
http://www.myfloridalicense.com/dbpr/pro/cam/index.html
mailto:info@adamen-inc.com
mailto:info@adamen-inc.com
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CMCA, NVCM, provide benefi ts and 
may provide a moving stipend to the right 
candidate/position available. You must 
be a NVCM (licensed NV community 
manage) to manage associations in NV. 
It is important to note that there has 
been some rule changes for the NVCM 
license. You may now get a temporary 
certifi cate if qualifi ed. Great news! 

For more information obtaining your 
NVCM license, go to: http://www.
red.state.nv.us/CIC/cam_certificate.
htm Most importantly also see https://
www.leg.state.nv.us/75th2009/Bills/
SB/SB182_EN.pdf (page 40 Sec. 39 
NRS 116A.410 for rules on a temporary 
certifi cate of 1 year)For additional 
information, you can contact instructor 
Sara Barry at seblv@aol.com

To 60k - TWO Portfolios available: 
Location, Reno, NV Code 34.02

To 55k -- Portfolio: Location: Las Vegas, 
NV. Code 34.01 

NORTH CAROLINA
To 45k – Portfolio: Location is in Raleigh. 
Code 28.04

OREGON
Most positions listed below prefer 2 yrs. 
experience, CMCA, provide benefi ts.

To 42k -- Portfolio: Location: Portland/
Vancouver. Code 38.02

TEXAS
Most positions listed below prefer 2 yrs. 
experience CMCA, 

provide benefi ts and may provide a 
moving stipend to the right candidate.

To 55k – Portfolio: Location: Houston, 
TX. Code 44.15

To 45k – Portfolio: Location: San 
Antonio, TX. Code 44.15.2 

To 48k -- Portfolio: Location: Dallas, TX. 
Code 44.11 

To 45k -- Portfolio: Location: Dallas, TX. 
Code 44.02.2 

To 45k -- Portfolio: Location: Houston, 
TX. Code 44.03.1 

WASHINGTON STATE
To 55k – Exp. Portfolio manager. 
Location: Bellevue, Code 48.01 

classified adJOBS
JOBS
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Want evidence? Take over an account from another manager. 

Evidence:  Exhibit A: When a manager is assigned a new 
account there is a no small amount of trepidation. “Oh, no. I 
know who managed this account before me. It is going to be 
a nightmare!” In my own experience as a portfolio manager 
this prescient dread was well-founded, whether the previous 
manager worked within the same company or not. In fact, the 
worst two accounts I ever took over were both managed by my 
fellow employees. Minutes? Hadn’t been done in 7 months. 
Notes for those meetings? MIA. Nonprofi t status? Not fi led and 
now delinquent. Tax returns? Not fi led in two years.  Paperwork? 
Stacks everywhere, some stuffed under the desk in a 1” space. 
Correspondence? Not answered in months.  Services orders? I 
had to physically go through every service order I could fi nd in 
the piles that were left me, some going back 4 months or more. I 
had to call the complainant, ask if the issue had been taken care 
of and if not assure them it would be and apologize on behalf 
of the company. The only thing that wasn’t at a total standstill 
in this community were the angry residents, who were hard at 
work preparing torches, pitchforks and a suitably and perhaps 
justifi ably large bonfi re. Did the last manager have a profound 
and lasting effect on everyone and everything in their wake? 
You bet. Do you think the new manager (me)  had a lasting and 

profound effect on the community when I tidied up this mess? 
I know it did.
  
Exhibit B: Contrast the above with the absolute surprise and 
delight to which managers are treated when handed an account 
that is in order. Minutes written and fi led, paperwork up to 
date, website functional, action list current, service orders up 
to date, well-written contracts, good sub-contractors. In short, 
a functioning community. Yes, that community will still have 
all its foibles du jour, but today they are up and running and 
the day-to-day business affairs have been handled cleanly, 
neatly, professionally. The community is moving forward and 
the Butterfl y Effect is in full evidence: The community is well-
run, contractors are in place, the residents are relatively content 
and your life is much easier.  It’s like a sunny day in your 
cubicle!  The competent, thoughtful and professional work of the 
previous manager touched you personally and professionally, 
and rippled through the community as a whole, in a wonderful 
and profound manner.

Exhibit C. Some associations seem  destined for mediocrity. The 
Board doesn’t demand much, the owners likewise, and thus 
the manager lets this account slide while handling all the other 
more pressing issues on their plate. So, the minutes are done, 

continued on page 3

BUTTERFLY EFFECT                                             from page 1

In a nutshell...
The Butterfl y Effect

What would you do differently if you suddenly became aware that 
everything you say and do has some effect, subtle or profound, on 
those around you?   

Having a lasting effect is hard for community managers to see 
because the results of the work managers do often comes at a later 
time; managers, judge their worth  through the recognition they 
receive from others; negative recognition signifi cantly outweighs 
positive recognition. 

Concrete evidence of your profound and lasting effect on the  
communities you manage: Take over an account from another 
manager. 

Evidence:  Exhibit A:  The worst two accounts I ever took over 
were both managed by my fellow employees. Minutes? The only 
thing that wasn’t at a total standstill were the angry residents, who 
were hard at work preparing torches, pitchforks . 

Exhibit B: Contrast the above with the absolute surprise and delight 
to which managers are treated when handed an account that is in 
order. The community is well-run, contractors are in place, the 
residents are relatively content and your life is much easier.  It’s 
like a sunny day in your cubicle!  

Exhibit C. The Butterfl y Effect in terms of mediocrity is equally 
as important as the positive and the negative  effects noted above 
, because mediocrity forever begs the question: Where could that 
community have gone if it were managed well, by the Board and/
or staff?  

Save yourself from the Brilliant Disguise. The Butterfl y Effect 
is a daily, hourly, even minute-by-minute occurrence. In terms of 
being a community manager, your effect can be subtle or gross at 
any one given time, and not necessarily the way you meant it.

Everything you do matters. The real  fl aps of the butterfl y’s wings 
happens in the thousands of small things managers do every hour 
of the day: Touching those around you as you would wish to be 
touched. In the Butterfl y Effect, the fi rst act may seem unimportant, 
but it is the certain chain of events that follow the fi rst fl ap of the 
wings that become more important and relevant to those around 
us.

It’s a Wonderful Life. Community managers can and do have a 
profound effect, touching dozens, sometimes hundreds, of people 
in a single day. The good - and not so good - works of community 
managers and the effect thereof is profound and lasting. And 
we don’t need to get to the point where Clarence the Angel has 
to visit to remind us of that fact.

HOA Manager NewsLine  
will soon be All electronic! 

If you are receiving this newsletter via email only, then you know 
we have been making great strides to get the newsletter out to 
you as effi ciently and environmentally friendly as possible. As it 
stands now, over 8500 of you are receiving the newsletter on your 
desktops! 

The problem is – the rest of you out there still receiving the 
newsletter via snail mail. We have one thought for you folks: If you 
would like to continue receiving the newsletter…. 

we need your email address!

Receiving the newsletter via email still 
allows you to print it out just as it is 
when it comes to your mailbox. For 
leisurely reading at, say, a really 
boring Board meeting. You are 
helping us improve our service 
to you, not to mention helping 
the environment by not having it 
printed traditionally. 

Remember all you folks: We need your email address! 
Send it to us at info@adamen-inc.com.  Thank you! 

http://www.adamen-inc.com/Jobs-Available~70315~12525.htm
mailto:info@adamen-inc.com
http://www.red.state.nv.us/CIC/cam_certificate.htm
https://www.leg.state.nv.us/75th2009/Bills/SB/SB182_EN.pdf
http://www.epsten.com/
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The Butterfl y Effect
by Julie Adamen

“Small variations of the 
initial condition of a 
dynamical system may 
produce large variations 
in the long term behavior 
of the system.” 1

Have you ever seen the movie, “It’s a 
Wonderful Life”?  It’s the story of George 

Bailey, played by Jimmy Stewart, a man who 
always wanted to see the world yet for various 
reasons gets “stuck” in his small hometown of 
Bedford Falls, where he owns the Building and 
Loan, a local bank.  One day, George’s Uncle 
Billy loses $8,000 that belongs to George’s 
company. The money is found by the evil Mr. 
Potter, who would like to see George in jail and 
out of the way so he and his business interests 
can take over Bedford Falls. Mr. Potter hides 
the money, and when a bank examiner fi nds 
George’s Building and Loan short the $8,000, 
George realizes that he will go to jail and his 
company collapse. Thinking his wife and 
children would now be better off with him 
dead, he contemplates suicide.  George is 
then visited by an angel named Clarence, who 
shows George what life in Bedford Falls would 
have been like had he never been born. In the 
ensuing scenes, George realizes he has touched 
many people in a positive way, and his life has 
truly been a wonderful one. With the help of 
Clarence, George sees the Butterfl y Effect fi rst 
hand (and Clarence gets his angel’s wings).  

What would you do differently if you suddenly 
became aware that everything you say and do 
has some effect, subtle or profound, on those 
around you?   And how would you now feel 

about those deeds, those “touches” if you will, 
and how would you feel about yourself? As an 
individual? And as a community manager? 

Seeing the Butterfl y Effect

Having a lasting effect is hard for community 
managers to see because:

a) The results of the work managers do often 
comes at a later time; thus the causes for the  
effects are muted or forgotten altogether. 
Or, the act is so subtle it misses recognition 
completely (all in a day’s work!).

b) Managers, like everyone else, judge their 
contribution or worth  through the recognition 
they receive from others;

c) For managers, negative recognition 
signifi cantly outweighs positive recognition. 

It’s no wonder community managers have 
diffi culty in seeing  and owning  their effect 
on the people they touch and the communities 
they manage.  Seldom are managers thanked 
for their contribution to the good, big or 
small. Yet when something goes wrong, real 
or perceived, it is immediately brought to 
the manager’s attention, many times in very 
abusive and/or in a public manner. Great work 
is handled with silence and errors are handled 
by hanging.  That fact allows some managers 
to wallow in the “my job isn’t important” and 
“woe is me!”  mode. I say baloney.  Managers, if 
you want concrete evidence of your profound 
and lasting effect on the  communities you 
manage, there is no need to have Clarence the 
Angel visit you.  It’s just a short stroll down 
memory lane: 
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continued on page 2

1 http://en.wikipedia.org/wiki/Butterfl y_effect

2)  Develop A Strategic Plan – Like exercise, eating and other 
disciplines, we know need to, but in our busyness (or lack of 
discipline) we fail to take the necessary time to plan ahead.  I know 
you don’t have the time – so get help!  Adamen Inc. (shameless 
plug) offers excellent Strategic Planning workshops that are cost-
effective and will give you the tools you need.  The CAI Research 
Foundation (www.cairf.org) has several ‘Best Practices’ manuals, 
including #3 “Strategic Planning’ that are downloadable for free 
in Adobe Acrobat format.  Doing something, even if imperfect, is 
always better than doing nothing.  Either you manage, or you get 
managed.  The former is always better than the latter!

3)   Network – I’m a schizophrenic, and so am I.  Therefore I must 
network with others who A) have a common frame of reference, 
B) show genuine concern for my well being and c) have the brutal 
honesty to tell me what I need to hear, not what I want to hear.  If 
you want an echo, go yell in a canyon.  If you want help with your 
blind spots, actively engage with other industry professionals 
who meet the above-referenced criteria.  This shouldn’t be just a 
time to commiserate, even though misery loves company.  There 
is a time to vent.  But once that is done, seek to fi x it, not fester in 
it.  The input of others is not optional, but mandatory.  When I 
am emotional invested, I cannot see clearly – I need the help of 
others.  You do too.  Don’t neglect this.

4)  Look Beyond This Industry – There are reasons why inter-
family relationships are illegal and immoral, not least among 
them is so the Family Tree has a suffi cient number of branches.  
The same corollary applies to companies and industries.  Add 
some depth to the industry DNA pool!  Dr. John Carver’s ‘Policy 
Governance’ model (www.carvergovernance.com) teaches that 

true Board leadership is in setting forth the Vision and Ends to 
be achieved (in writing), empowering Staff (Management) to 
develop and execute the Means.  GE’s Six Sigma Initiative (www.
ge.com/sixsigma/) teaches quality and service concepts.  John 
Maxwell (www.injoy.com) has excellent materials on developing 
leadership skills in yourself and those around you.  A book that 
turned my view of marketing upside down is Harry Beckwith’s 
“Selling The Invisible” (©1997, Time Warner Publishing) gives 
compelling insights into the client’s expectation of service in an 
easy-to-digest format.   “What The CEO Wants You To Know” 
by Ram Charan (©2001, Crown Business) is an excellent primer 
on developing your own business acumen.  Charan is also co-
author with Larry Bossidy of the book “Execution:  The Discipline 
of Getting Things Done (©2002, Crown Business).  All of this, 
and anything else you digest, gets absorbed into you collective 
conscience (and sub-conscience) and gets fi ltered back out in 
your thoughts, words and actions.
Some of this is familiar, some of it rhetorical, but all crucial to 
getting above the trees and seeing the forest.  Someone once 
said that excellence is a deviation from norm.  If that is true, then 
we should all aspire to be deviants!  It is too easy to get driven 
rather than drive.  Jack Welch said, “Control your destiny, or 
someone else will.”    If not you, then who?  If not now, when?  
Start yesterday!  Break the cycle - put an end to the “Groundhog 
Day” effect.  You are already making a difference.  Now get your 
sanity back!
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