








Understanding Board Development s

by Julie Adamen

As managers we all know what the Board is supposed to do, but
we seldom are able to take the time to understand how Boards
develop their process of function or dysfunction. Let’s start by
discussing two main factors in Board Development and their
subsequent functionality: WHY they became Board members,
and WHAT are their personal and professional profiles.

Why people become Board members.

An Agenda. Whether it’s to get the lawn mowed on Tuesdays,
have flowers installed in front of their home because it is going
on the market, paint the carports cherry red, or the lower dues
by 15% because of they are on a fixed income, many Board
members have a specific agenda they want to accomplish when
they volunteer to serve.

Ego. Although I find it a pretty sad state of affairs that anyone
would want to be on a homeowners association Board of
Directors solely to satisfy their ego, it is a truth of our industry.
Ego driven Board members have an agenda, and that is self-
promotion for social or political status in the community.

Available time. Many homeowners who are seniors have a lot
of time on their hands and are looking for something productive
to do, so they volunteer for the Board of Directors. Those of us
who have managed retirement communities know that usually
there is little shortage of those willing to “help” in whatever
capacity they are able, Board or Committee work, and are often
invaluable in the administration of an association.

Personality. Charisma, Leadership Abilities, Organizational
Skills, or the best dinner hosts (or golfers) in the project, some
people become Board members because they posses certain
personality traits. Thus, by their own initiative or that of their
(so-called) “friends” - they find themselves elected to the
position of Board member.

A Sense of Duty. Despite all of the above, it's my experience
that in almost all cases, even the Board member with the biggest
personal agenda has, somewhere deep down, a sense of Duty to
give their time the association. They want to do what they think
is right and this maybe the biggest reason of all for becoming a
Board member.

The Personal/Professional Profile is Diversity.

The one thing Board members have in common is how different
they are from one another, personally and professionally. This
Diversity creates an endless combination of strengths and
weaknesses each individual brings with them - in relation to
each other, the association, the Board as an entity, their decision-
making processes and management. Here are just a few:

All socioeconomic levels. Your Board members come from
every walk of life, but usually you will have Board members in
the middle - to upper-middle class to very wealthy due to the
developer’s desire to market these groups with the community

association product. The difference is this: They may now be on
aeven playing field economically, but some may have been born
in to poverty while others were born to wealth, and everything
in between. Where they came from economically will affect how
they make decisions today.

Retirees. Lots of Board members are retirees because
the association is made up solely of retirees (the Over 55
Associations), or they have the time on their hands and are
willing to devote it to the Association. Retirees come in all
shapes and sizes and from all walks of life, and are influenced
by their past careers and experiences as well as their current
experience of being retired. Their perspective can be very, very
different than someone in the working world, or someone with
small children still at home.

Professional Diversity. From long-time homemakers to
executives of Fortune 500 companies, workers from the public
sector to entrepreneurs, military personnel to health care
providers - there is no end to the combination of Board members’
professional diversity. Each member’s professional training
and experience lead to specific ways in which they problem-
solve. For example, an insurance company executive may take
a slower, more cautious approach to a problem because it is
their training to see and understand what could go wrong. An
entrepreneur - a risk taker by nature - just wants to get the job
done and deal with the problems as they arise. Many years ago
I had a retired homicide detective on one of my Boards who
virtually refused to be a proactive, participating member of
the Board. Instead, his modus operandi was to lay in wait for
the Board, management or a vendor to make mistakes and catch them
at it, very publicly, every chance he could - just like his training and
experience taught him.

Previous HOA Board experience - or not. People who have
previously served on an HOA Board of Directors bring with
them knowledge that the “newbies” don’t yet have. For the
most part, they understand the public political process, are able
to come to consensus even though they may not agree on all
details of an issue, and move forward. When I was a manager,
these people made my life much easier - they “gotit.” They can
also, as an “equal” to the new members, help bring those who
have never worked or volunteered within a public or quasi-
public structure up to speed a little faster than management can
alone.

As a manager, you may think that a Board is like a camel: A
horse designed by committee. And frankly you aren’t too far
off, especially in the beginning. Boards are about diversity and
politics in a very simple, grass roots sense, even in what you
may think is a homogeneous community.

For the entire article, go here: http.//www.adamen-inc.com/Vol.-08-
No.-01-Understanding-Board-Development~79576~12525.
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Looking for something outside ARIZONA RIVERSIDE COUNTY

management but still connected? Check
out our Sales/Marketing header.

ON SITE MANAGER AND
EXECUTIVE POSITIONS

CALIFORNIA, On Site

To 70k - 600 unit condominium
association in the Sprmgs area.
CCAM, CM AM preferred.
Dedicated r@i@er off site, works for a
management firm. Full benefits.

Code 5.05 C

NATIONAL SALES/MARKETING

55K - 85K+ commission - National
banking firm seeks sales/marketing
personnel. This is a home-based position
which will entail travel. This firm is
seeking up to 10 persons, and will
consider qualified persons in almost any
location in the United States except CA,
NV or AZ. Code 3.16

55k+ commission - Large National
banking firm seeks Regional Account
Representative located New Jersey/
Pennsylvania. Home based office, good
commission structure, full benefits.
Position does travel 50% of time in
region specified. Code 3.15

PORTFOLIO
COMMUNITY ASSOCIATION
MANAGER POSITIONS

There is a Continual Demand for
portfolio managers all over the US. Due
to the high rate of turnover in portfolio
managers, the positions listed may not
currently be available; or may become
available in the near future. Contact us
at Info@Adamen-Inc.com, or give us a
call at 360.779.6507 for more information,
and a free evaluation of your resume.

45k Portfolio: Location: Phoenix area.
Code 3.06.1

45k Portfolio: Location: Phoenix area.
Code 3.02

To 48k Portfolio: Location: Tucson.
Code 3.01

To 150k+ DOE: Large-scale association,
greater Phoenix area seeks GM. 2600
units, $10M budget, 150 employees,
golf, dozens of programs. For more
information on this position, go to:

http:/ /www.adamen-inc.com/
Jobs-Available~70315~12525.htm

CALIFORNIA, Northern

In California, there is no mandatory
CAM license unless you call yourself
a “certified” manager. For more
information on becoming a “certified”
manager, contact us at Info@Adamen-
Inc.com, or give us a call at 360.779.6507
for more information.

CALIFORNIA, Southern

SAN BERNARDINO
To 55k -- Portfolio: Location: Corona,
CA. Code 5.02.3

LOS ANGELES AREA

To 50k -- Portfolio: Location: Cerritos,
CA. Code 5.33.1

To 53k -- Portfolio: Location: Culver
City, CA. Code 5.33.2

ORANGE COUNTY, CA

To 60k -- Portfolio: Location: Irvine, CA.
Code 5.02.2

To 53k -- Portfolio: Location: Mission
Viejo, CA. Code 5.23

To 50k -- Portfolio: Location: S. Orange
County, CA. Code 5.04

To 55k -- Portfolio: Location: Santa Ana,
CA. Code 5.33.3
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To 55k -- Portfolio: Location: Temecula,
CA. Code 5.02.1
To 55k -- Location: Hemet/Temecula
area. Code 5.33

SAN DIEGO AREA

To 60k -- Portfolio: Location: San Diego,
CA. Code 5.38

To 60k -- Portfolio: Location: San Diego,
CA. Code 5.03.1

To 48k -- Portfolio: Location: Carlsbad,
CA. Code 5.08

To 50k -- Portfolio: Location: Oceanside,
CA. Code 5.13

VENTURA COUNTY
To 55k -- Portfolio: Location: 1000 Oaks,
CA. Code 5.33.4

FLORIDA

Wehavealarge client with several offices
in Florida. Positions are continually
available at this firm in various locations;
but they are fluid. If you would like to
inquire, please send us an email at info@
adamen-inc.com.

Most positions prefer 2 yrs. experience,
CMCA, FLCAM, provide benefits and
may provide a moving stipend to the
right candidate/position available. You
must be a FLCAM to be a community
manager in FL. For more information
obtaining your FLCAM license, go to:
http:/ /www.myflorida.com/dbpr/
pro/cam/cam_index.shtml

HAWAII
Take your skills and move to Beautiful
Hawaii!!!

To 45k -- Portfolio: Locations vary
according to need. Offices on Oahu,
Kauai, Maui, Kona. Code 12.01

NEVADA, Las Vegas Area
Most positions prefer 2 yrs. experience,


http://www.adamen-inc.com/Jobs-Available~70315~12525.htm
http://www.adamen-inc.com/Jobs-Available~70315~12525.htm
http://www.myfloridalicense.com/dbpr/pro/cam/index.html
mailto:info@adamen-inc.com
mailto:info@adamen-inc.com
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CMCA, NVCM, provide benefits and
may provideamovingstipend totheright
candidate/position available. You must
be a NVCM (licensed NV community
manage) to manage associations in NV.
It is important to note that there has
been some rule changes for the NVCM
license. You may now get a temporary
certificate if qualified. Great news!

For more information obtaining your
NVCM license, go to: http://www.
red.state.nv.us/CIC/cam certificate.
htm Most importantly also see https://
www.leg.state.nv.us/75th2009/Bills/
SB/SB182 EN.pdf (page 40 Sec. 39
NRS 116A.410 for rules on a temporary
certificate of 1 year)For additional
information, you can contact instructor
Sara Barry at seblv@aol.com

To 60k - TWO Portfolios available:
Location, Reno, NV Code 34.02

To 55k -- Portfolio: Location: Las Vegas,
NV. Code 34.01

NORTH CAROLINA
To 45k - Portfolio: Location is in Raleigh.
Code 28.04

OREGON
Most positions listed below prefer 2 yrs.
experience, CMCA, provide benefits.

To 42k -- Portfolio: Location: Portland/
Vancouver. Code 38.02

TEXAS
Most positions listed below prefer 2 yrs.
experience CMCA,

HOA Manager NewsLine
will soon be All electronic!

provide benefits and may provide a
moving stipend to the right candidate.

To 55k - Portfolio: Location: Houston,
TX. Code 44.15

To 45k - Portfolio: Location: San
Antonio, TX. Code 44.15.2

To 48k -- Portfolio: Location: Dallas, TX.
Code 44.11

To 45k -- Portfolio: Location: Dallas, TX.
Code 44.02.2

To 45k -- Portfolio: Location: Houston,
TX. Code 44.03.1

WASHINGTON STATE
To 55k - Exp. Portfolio manager.
Location: Bellevue, Code 48.01

Heélping you'survive

If you are receiving this newsletter via email only, then you know
we have been making great strides to get the newsletter out to
you as efficiently and environmentally friendly as possible. As it
stands now, over 8500 of you are receiving the newsletter on your
desktops!

a/legal|seaiof.change.

)
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The problem is — the rest of you out there still receiving the
newsletter via snail mail. We have one thought for you folks: If you
would like to continue receiving the newsletter....

we need your email address!

Receiving the newsletter via email still
allows you to print it out just as it is
when it comes to your mailbox. For
leisurely reading at, say, a really
boring Board meeting. You are
helping us improve our service

to you, not to mention helping
the environment by not having it
printed traditionally.

’ EPSTEN GRINNELL & HOWELL:

ATTORNEYS SERVING COMMUNITY ASSOCIATIONS

800.300.1704

Remember all you folks: We need your email address!
Send it to us at info@adamen-inc.com. Thank you!
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THE BOOK REPORT

from page 7

2) Develop A Strategic Plan - Like exercise, eating and other
disciplines, we know need to, but in our busyness (or lack of
discipline) we fail to take the necessary time to plan ahead. I know
you don’t have the time - so get help! Adamen Inc. (shameless
plug) offers excellent Strategic Planning workshops that are cost-
effective and will give you the tools you need. The CAI Research
Foundation (www.cairf.org) has several ‘Best Practices’ manuals,
including #3 “Strategic Planning’ that are downloadable for free
in Adobe Acrobat format. Doing something, even if imperfect, is
always better than doing nothing. Either you manage, or you get
managed. The former is always better than the latter!

3) Network - I'm a schizophrenic, and so am I. Therefore I must
network with others who A) have a common frame of reference,
B) show genuine concern for my well being and c) have the brutal
honesty to tell me what I need to hear, not what I want to hear. If
you want an echo, go yell ina canyon. If you want help with your
blind spots, actively engage with other industry professionals
who meet the above-referenced criteria. This shouldn’t be just a
time to commiserate, even though misery loves company. There
is a time to vent. But once that is done, seek to fix it, not fester in
it. The input of others is not optional, but mandatory. When I
am emotional invested, I cannot see clearly - I need the help of
others. You do too. Don’t neglect this.

4) Look Beyond This Industry - There are reasons why inter-
family relationships are illegal and immoral, not least among
them is so the Family Tree has a sufficient number of branches.
The same corollary applies to companies and industries. Add
some depth to the industry DNA pool! Dr. John Carver’s ‘Policy
Governance” model (www.carvergovernance.com) teaches that

true Board leadership is in setting forth the Vision and Ends to
be achieved (in writing), empowering Staff (Management) to
develop and execute the Means. GE's Six Sigma Initiative (www.
ge.com/sixsigma/) teaches quality and service concepts. John
Maxwell (www.injoy.com) has excellent materials on developing
leadership skills in yourself and those around you. A book that
turned my view of marketing upside down is Harry Beckwith’s
“Selling The Invisible” (©1997, Time Warner Publishing) gives
compelling insights into the client’s expectation of service in an
easy-to-digest format. “What The CEO Wants You To Know”
by Ram Charan (©2001, Crown Business) is an excellent primer
on developing your own business acumen. Charan is also co-
author with Larry Bossidy of the book “Execution: The Discipline
of Getting Things Done (©2002, Crown Business). All of this,
and anything else you digest, gets absorbed into you collective
conscience (and sub-conscience) and gets filtered back out in
your thoughts, words and actions.

Some of this is familiar, some of it rhetorical, but all crucial to
getting above the trees and seeing the forest. Someone once
said that excellence is a deviation from norm. If that is true, then
we should all aspire to be deviants! It is too easy to get driven
rather than drive. Jack Welch said, “Control your destiny, or
someone else will.”  If not you, then who? If not now, when?
Start yesterday! Break the cycle - put an end to the “Groundhog
Day” effect. You are already making a difference. Now get your
sanity back!

Rolf Crocker is a national Vice President
with Associa and CEO of M&C Association Management
Services in Stockton, CA.
He can be reached at rcrocker@associaonline.com




